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PHA Plan
Agency ldentification

PHA Name: Muskegon Housing Commission
PHA Number: MIO66

PHA Fiscal Year Beginning: (10/2001)
Public Access to Information

Information regarding any activities outlined in this plan can be obtained by
contacting: (select all that apply)

X Main administrative office of the PHA

[[] PHA development management offices

[[] PHA local offices

Display Locations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select all
that apply)

Main administrative office of the PHA

PHA development management offices

PHA local offices

Main administrative office of the local government
Main administrative office of the County government
Main administrative office of the State government
Public library

PHA website

Other (list below)

I I

PHA Plan Supporting Documents are available for inspection at: (select all that apply)
X Main business office of the PHA

[] PHA development management offices

[]  Other (list below)
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5-YEAR PLAN

PHA FiscAL YEARS 20022006
[24 CFR Part 903.5]

A. Mission
State the PHA’s mission for serving the needs of-loaome, very low income, and extremely lémcome
families in the PHA's jurisdiction. (select one of tbhoices below)

X The mission of the PHA is the same as that of the Department of Housing and
Urban Development: To promote adequate and affordable housing, economic
opportunity and a suitable living environment free from discrimination.

[] The PHA’s mission is: (state mission here)

B. Goals

The goals and objectives listed below are derived from HUD's strategic Goals and Objectives and those
emphasized in recent legislation. PHAs may select any of these goals and objectives@srtheir

identify other goals and/or objectives. Whether selecting the Hu@gested objectives or their own,

PHAS ARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASUR ES OF

SUCCESS IN REACHING THEIR OBJECTIVES OVE R THE COURSE OF THE 5 YEARS.

(Quantifiable measures would include targets such as: numbers of families served or PHAS scores
achieved.) PHAs should identify these measures in the spaces to the right of or below the stated objectives.

HUD Strategic Goal: Increase the availability of decent, afe, and affordable
housing.

X PHA Goal: Expand the supply of assisted housing

Objectives:

X Apply for additional rental vouchers:

X Reduce public housing vacancies:

[] Leverage private or other public funds to create additional housing

opportunities:

[] Acquire or build units or developments

X Other (list below)
1.)Increase housing for disabled population through Section 8
2.)Increase homeownership opportunities in the community

X PHA Goal: Improve the qualityfassisted housing

Objectives:

X Improve public housing management: (PHAS score)
X Improve voucher management: (SEMAP score)

X Increase customer satisfaction:
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X

Concentrate on efforts to improve specific management functions:

(list; e.g., public housing finance; voucher unit inspections)

Renovate or modernize public housing units:

Focus on Hartford Terrace

Demolish or dispose of obsolete public housing:

Turnkey Il properties

Provide replacement public housing:

Provide replacement vouchers:

Other: (list below)

1. Accelerated disposition of 5(h) and Turnkey Ill homes still in the
Commission’s inventory

X

><|:||:| X

X PHA Goal: Increase assisted housing choices
Objectives:
Provide voucher mobility counseling:
Conduct outreach efforts to potential voucher landlords
Increase voucher payment standards
Implement voucher homeownership program:
Implement public housing or other homeownership programs:
Implement public housing siieased waiting lists:
Convert public housing to vouchers:
Other: (list below)

| kW Eal

HUD Strategic Goal: Improve community quality of life and economic vitality

X PHA Goal: Provide an improved living environment

Objectives:

[] Implement measures to deconcentrate poverty by bringing higher income

public housing households into lower income developments:

[] Implement measures to promote income mixing in public housing by
assuring access for lower income families into higher income
developments:

Implement public housing security improvements:

Designate developments or buildings for particular resident groups
(elderly, persons with disabilities)

[]  Other: (list below)

X X

HUD Strategic Goal: Promote selfsufficiency and asset development of families
and individuals

X PHA Goal: Promote sef$ufficiency and asset development of assisted
households
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Objectives:

[]
[]

Increase the number and percentage of employed persons in assisted
families:

Provide or attract supportive services to improve assistance recipients’
employability:

Partner with Family Independence Agency

Provide or attract supportive services to increase independence for the
elderly or families with disabilities.

Other: (list below)

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

X PHA Goal: Ensure equal opportunity and affirmatively further fair housing

Objectives:

X Undertake affirmative measures to ensure access to assisted housing
regardless of race, color, religion national origin, sex, familial status, and
disability:

X Undertake affirmative measures to provide a suitable living environment
for families living in assisted housing, regardless of race, color, religion
national origin, sex, familial status, and disability:

[] Undertake affirmative measures to ensure accessible housing to persons

with all varieties of disabilities regardless of unit size required:
Other: (list below)

Other PHA Goals and Obijectives: (list below)

Goal One:

Objectives:

Manage the Commission’s existing public housing program in an efficient
and effective manner thereby qualifying as at least a standard performer.

1. HUD shall recognize the Commission as a standard performer by

September 30, 2002.

Recruit and retain Key Outside Coattors

Provide Training for Commissioners and Management Staff

Recruit Skilled and Experienced Housing Commissioners

Develop and Implement Public/Community Relations Plan to improve

the public “perception” of Hartford Terrace by September 30, 2002.

Develop and/or Implement Management, Maintenance, Personnel and

Financial Policies and Procedures

7. Modify the Capital Plan to address additionally needed Deferred
Maintenance and Building Systems Replacements at Hartford Terrace

8. Balance Public Housing Operating &get, and Implement Internal
Financial Controls

9. Maintain the financial integrity of each HUDunded program.

apbrwn
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Goal Two:

Objectives:

Goal Three:
Objectives:

Goal Four:
Objectives:

Goal Five:
Objectives:

10. Implement a Public Housing Management Information System to
Improve Overall Management and Financial Reporting

Provide a safe and secure environment in the Muskegon Housing
Commission’s public housing developments, particularly Hartford
Terrace.

1. The Muskegon Housing Commission shall reduce crime in Hartford
Terrace so that the crime rate is less than their surrounding
neighbaohood by September 30, 2002. Management will restore the
safety and security of the property through the implementation of a
property management/security presence.

2. The Commission shall pursue a memorandum of understanding with
the City’'s police force to be involved in “Community Policing”
activities at Hartford Terrace.

Dispose of all Homeownership 5(h) and Turnkey Il Properties

1. Expedite pending application with HUD to demolish empty
condemned Turnkey Il dwellings.

2. Seek demoliton funds from HUD to demolish the Turnkey
Properties.

Seek an Elderly/Assisted Housing Designation for Hartford Terrace

1. Improve Security, Implement additional Deferred Maintenance, and
Community and Supportive Services through the development of local
partnerships.

2. Develop a plan to deprogram two or more Hartford Terrace dwelling
units for delivery of community and supportive services and for
storage of modernization contract items and as “construction shack”
for modernization cotractor.

3. Explore marketing Hartford Terrace as a Senior Building with
Supportive, and possibly, Assisted Living Services.

4. ldentify models and determine the feasibility of making Hartford
Terrace an Assisted Living facility.

Improve Section 8 Housing Voucher Program

1. Explore the availability of additional vouchers to address the waiting
list needs.

2. ldentify and create partnership opportunities with landlords to increase
availability of housing units to serve “families” and those wisipecial
needs”.
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Goal Six:
Objectives:

Goal Seven:
Objectives:

Improve Management of Scattered Sites

=

Implement deferred maintenance at the three (3) duplexes.

2. Sell the remaining “Homeownership” units at a reasonable price to
existing residents, persons on the waiting list, and/or on the open
market. Examine the feasibility of writing down the cost of the homes;
“soft” second mortgages; and, Section 8 housing vouchers to make
these units affordable.

3. Immediately dispose and/or demolish boarelgal units.

Implement Fanily Self-Sufficiency, Community and Supportive Services

1. Reinstate the Family SeBufficiency Coordinator’s position if HUD
still funds the position

2. Determine what happens to escrow accounts, and reinstate.

3. Conduct Resident Needs Assessment

4. Establish Community Partnerships and Task Force to monitor
implementation of a community and supportives Plan.

5. Further develop a Partnership with the Community Mental Health
(CMH), and form cooperative arrangements with other related service
providers.
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Annual PHA Plan

PHA Fiscal Year 2002
[24 CFR Part 903.7]

i. Annual Plan Type:

Select which type of Annual Plan the PHA will submit.

[[] Standard Plan

Streamlined Plan:
[ ]  High Performing PHA
[] Small Agency (<250 Public Housing Units)
[] Administering Section 8 Only

X Troubled Agency Plan

ii._Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 (r)]

Provide a brief overview of the information in the Annual Plan, including highlights gbmaitiatives and
discretionary policies the PHA has included in the Annual Plan.

The Muskegon Housing Commission (Commission) has prepared this Agency plan in
compliance with Section 511 of the Quality Housing and Work Responsibility Act of
1998, the ensuing HUD requirements, and in light of its “Troubled” Housing Authority
status.

Following are our recommended goals for the Muskegon Housing Commission for the
next five (5) years. First, and foremost, the commission needs to get off of HUD’s
troubled Ist; stabilize its financial condition; and, improve the perception of the housing
authority within the local community. In this regard, following are recommended “goals
and objectives” for the next five years.

Goal One:  Manage the Commission’s existing public housing program in an efficient
and effective manner thereby qualifying as at least a standard performer.
Objectives:
1. HUD shall recognize the Commission as a standard performer by
September 30, 2002.
Recruit and retain Key Outside Contractors
Provide Training for Commissioners and Management Staff
Recruit Skilled and Experienced Housing Commissioners
Develop and Implement Public/Community Relations Plan to improve
the “perception” of Hartford Terrace by September 30, 2002.
Develop and/or Implement Management, Maintenance, Operational,
Personnel and Financial Policies and Procedures

abswnN
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Goal Two:

Objectives:

Goal Three:

Objectives:

Goal Four:
Objectives:

8.

9.

. Modify the Capital Plan to address additionally needed Deferred

Maintenance and Building Systems Replacements and repair at
Hartford Terrace

Balance Public Housing Opating Budget, and Implement Internal
Financial Controls

Maintain the financial integrity of each HUERinded program.

10. Implement a Public Housing Management Information System to

improve overall management and Financial Reporting.

Provide a safe and secure environment in the Muskegon Housing
Commission’s public housing developments, particularly Hartford
Terrace.

1.

The Muskegon Housing Commission shall reduce crime in Hartford
Terrace so that the crime rate is less than their surrounding
neighborhood by September 30, 2001 through the implementation of a
24 hour property management/security presence, management will
restore the safety and security of the property.

The Commission shall pursue a memorandum of understanding with
the City’s police force to be involved in “Community Policing”

activities at Hartford Terrace.

Dispose of all Homeownership 5(h) and Turnkey Il Properties

1.

Pursue discussion with the City Manager regarding a satisfactory
agreement between the City and the Commission to dispose of the
Turnkey Il Properties.

Seek demolition funds from HUD to demolish the Turnkey llI
Properties.

Seek an Elderly/Assisted Housing Designation for Hartford Terrace

1.

Improve Security, Implement additional Deferred Maintenance and
Community and Supportive Services through the development of local
partnerships.

Develop a plan to deprogram two or more Hartford Terrace dwelling
units for delivery of community and suppe services and for
storage of modernization contract items and as “construction shack”
for modernization contractor.

Explore marketing Hartford Terrace as a Senior Building with
Supportive, and possibly, Assisted Living Services.

Identify models and determine the feasibility of making Hartford
Terrace an Assisted Living facility.
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Goal Five:
Objectives:

Goal Six:
Objectives:

Goal Seven:
Objectives:

Improve Section 8 Housing Voucher Program

1.

2.

Explore the availability of additional vouchers to address the waiting
list needs.

Identify and creat partnership opportunities with landlords to increase
availability of housing units to serve “families” and those with “special
needs”.

Improve Management of Scattered Sites

=

3.

Implement deferred maintenance at the three (3) duplexes.

Sell the remaining “Homeownership” units at a reasonable price to
existing residents, persons on the waiting list, and/or on the open
market. Examine the feasibility of writing down the cost of the homes;
“soft” second mortgages; and, Section 8 housiagchers to make

these units affordable.

Immediately dispose and/or demolish boardgal units.

Implement Family SelSufficiency, Community and Supportive Services

4.

Reinstate the Family SeBufficiency Coordinator’s position if HUD
still funds the position

2. Determine what happens to escrow accounts, and reinstate.
3.
4

Conduct Resident Needs Assessment

Establish Community Partnerships and Task Force to monitor
implementation of a community and supportian.

Further develop a Partnership with the Community Mental Health
(CMH), and form cooperative arrangements with other related service
providers.
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lii. Annual Plan Table of Contents

[24 CFR Part 903.7 9 (1]

Provide a table of contents for the Annual Rlantluding attachments, and a list of supporting
documents available for public inspection

Table of Contents

Page #

Annual Plan

i. Executive Summary

ii. Table of Contents
1. Housing Needs pg. 4
2. Financial Resources pg.15
3. Policies on Eligibility, Selection and Admissions pg.16
4. Rent Determination Policies pg.26
5. Operations and Management Policies pg.30
6. Grievance Procedures pg.31
7. Capital Improvement Needs pg.32
8. Demolition and Disposition pg.34
9. Designation of Housing pg.35
10. Conversions of Public Housing pg.36
11.Homeownership pg.38
12.Community Service Programs pg.40
13.Crime and Safety pg.42
14.Pets (Inactive for January 1PHAS) pg.44
15. Civil Rights Certifications(included with PHA Plan Certifications) pg.44
16. Audit pg.44
17.Asset Management pg.45
18. Other Information pg.45

Attachments

Indicate which attachments are provided by selecting all that apply. Provide the attachment’s name (A

B, etc.) in the space to the left of the name of the attachment. Note: If the attachment is provided as a
SEPARATE file submission from the PHA Plans file, provide the file name in parentheses in the space

to the right of the title.

Required Attachments:

X Admissions Policy for Deconcentration

X FY 2001 Capital Fund Program Annual Statement

X Most recent boar@pproved operating budget (Required Attachment for PHAs
that are troubled or at risk of being designated troubled ONLY)

X Membership oflhe Resident Advisory Board

Optional Attachments:
[ ] PHA Management Organizational Chart

FY 2001 Annual Plan Page
HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002



X FY 2001 Capital Fund Program 5 Year Action Plan (MIO66A01)

[ ] Public Housing Drug Elimination Program (PHDEP) Plan
Comments of Resident Advisory Board or Boards (must be attached if not
included in PHA Plan text) (MIO66A01)

[ ] Other (List below, providing each attachment name)

Supporting Documents Available for Review
Indicate which documents are available for publiciegvby placing a mark in the “Applicable & On

Display” column in the appropriate rows. All listed documents must be on display if applicable to the
program activities conducted by the PHA.

List of Supporting Documents Available for Review
Applicable Supporting Document Applicable Plan
& Component
On Display
PHA Plan Certifications of Compliance with the PHA Plans5 Year and Annual Plans
and Related Regulations

X State/Local Government Certification of Consistency with| 5 Year and Annual Plans
the Consolidated Plan

X Fair Housing Documentation: 5 Year and AnnuaPlans
Records reflecting that the PHA has examined its programs
or proposed programs, identified any impediments to fair
housing choice in those programs, addressed or is
addressing those impediments in a reasonable fashion injview
of the resources available, and worked or is working with
local jurisdictions to implement any of the jurisdictions’
initiatives to affirmatively further fair housing that require
the PHA's involvement.

X Consolidated Plan for the jurisdiction/s in which the PHA is Annual Plan:
located (which includes the Analysis of Impediments to FaiHousing Needs
Housing Choice (Al))) and any additional backup data to
support statement of housing needs in the jurisdiction

X Most recent boar@pproved operating budget for the publi¢ Annual Plan:
housing program Financial Resources;

X Public Housing Admissions and (Continued) Occupancy | Annual Plan: Eligibility,
Policy (A&O), which includes the Tenant Selection and | Selection, and Admissions
Assignment Plan [TSAP] Policies

X Section 8 Administrative Plan Annual Plan: Eligibility,

Selection, and Admissions
Policies
X Public Housing Deconcentration and Income Mixing Annual Plan: Eligibility,

Documentation:

1. PHA board certifications of compliance with
deconcentration requirements (section 16(a) of the U
Housing Act of 1937, as implemented in the 2AB/
Quality Housing and Work Responsibility Act Initial
Guidance; Noticeand any further HUD guidancend

2. Documentation of the required deconcentration and

Selection, and Admissions
Policies

UJ

income mixing analysis
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List of Supporting Documents Available for Review
Applicable Supporting Document Applicable Plan
& Component
On Display
X Public housing rent determination policies, including the | Annual Plan: Rent

methodology for setting public housing flat rents

X check here if included in the public housing
A & O Policy

Determination

X Schedule of flat rents offered at each public housing Annual Plan: Rent
development Determination
X check here if included in the public housing
A & O Policy
X Section 8 rent determination (payment standard) policies| Annual Plan: Rent
X check here if included in Section 8 Determination
Administrative Plan
X Public housing management and maintenance policy Annual Plan: Operations
documents, including policies for the prevention or and Maintenance
eradication of pest infestation (including cockroach
infestation)
X Public housing grievance procedures Annual Plan: Grievatce
check here if included in the public housing Procedures
A & O Policy
X Section 8 informal review and hearing procedures Annual Plan: Grievance
X check here if included in Section 8 Procedures
Administrative Plan
X The HUD-approved Capital Fund/Comprehensive Grant | Annual Plan: Capital Needd
Program Annual Statement (HUD 52837) for the active grant
year
X Most recent CIAP Budget/Progress Report (HUD 52825) foknnual Plan: Capital Need
any active CIAP grant
X Most recent, approved 5 Year Action Plan for the Capital | Annual Plan: Capital Needs
Fund/Compreheige Grant Program, if not included as an
attachment (provided at PHA option)
Approved HOPE VI applications or, if more recent, Annual Plan: Capital Need
approved or submitted HOPE VI Revitalization Plans or any
other approved proposal for development of public housing
X Approved or submitted applications for demolition and/or | Annual Plan: Demolition
disposition of public housing and Disposition
Approved or submitted applications for designation oflpul Annual Plan: Designation of
housing (Designated Housing Plans) Public Housing
Approved or submitted assessments of reasonable Annual Plan: Conversion of
revitalization of public housing and approved or submitted Public Housing
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act
X Approved or submitted public housing homeownership | Annual Plan:
programs/plans Homeownership
X Policies governing any Section 8 Homeownership programAnnual Plan:
X check here ifncluded in the Section 8 Homeownership
Administrative Plan
X Any cooperative agreement between the PHA and the TAN&nnual Plan: Community
agency Service & SelfSufficiency
X FSS Action Plan/s for public housing and/or Section 8 Annual Plan: Communit
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display
Service & SelfSufficiency
Most recent sefsufficiency (ED/SS, TOP or ROSS or othef Annual Plan: Community
resident services grant) grant program reports Service & SelfSufficiency
The most recent Public Housing Drug fination Program | Annual Plan: Safety and
(PHEDEP) semannual performance report for any open | Crime Prevention
grant and most recently submitted PHDEP application
(PHDEP Plan)
X The most recent fiscal year audit of the PHA conducted | Annual Plan: Annual Audit
under section 5(h)(2) of the U.S. Housing Act of 1937 (42|U.
S.C. 1437c(h)), the results of that audit and the PHA's
response to any findings
X Troubled PHAs: MOA/Recovery Plan Troubled PHAs

Other supporting documents (optional)
(list individually; use as many lines as necessary)

(specify as needed)

1. Statement of Housing Needs

[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Families in the Jurisdiction/s Served by the PHA
Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or
other data available to the PHA, provide a statement of the housing needs in the jurisdiction by

completing the following table. In the “Overall” Needs column, provide the estimated number of renter
families that have housing needs. For the remaining characteristics, rate the impact of that factor on the

housing needs for each family type, from 1 to 5, with 1 being “no impact” and 5 being “severe impact.”
Use N/A to indicate that no information is available upon which the PHA can make this assessment.

Housing Needs of Families in the Jurisdiction

by Family Type

Family Type Overall QEICI)I;S Supply Quality ﬁ)ti:lci:tflss Size i_igﬁa-
Income <= 30% 4 4 4 2 2 2
of AMI
Income >30% but 3 3 3 2 2 2
<=50%o0f AMI
Income >50% but 2 2 2 2 2 2
<80% of AMI
Elderly 3 3 2 1 1 1
Families with 4 4 4 4 4 4
Disabilities
Race/Black 1 1 1 1 1 1
Race/White 1 1 1 1 1 1
Race/Hispanic 1 1 1 1 1 1
FY 2001 Annual Plan Pagé
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Housing Needs of Families in the Jurisdiction

by Family Type

Family Type

Overall

Afford-
ability

Supply

Quality

Access
ibility

Size

Loca
tion

Race/Asian

1

1

1

1

What sources of information did the PHA use to conduct this analysis? (Check all that
apply; all materials must be made available for public inspection.)

Consolidated Plan of the Jurisdiction/s
Indicate year:2000
U.S. Census data: the Cpnehensive Housing Affordability Strategy
(“CHAS") dataset
American Housing Survey data
Indicate year:
Other housing market study: Neighborhood Investment Cooperation
Indicate year:2000
Other sources: (list and indicate year of information)
0 Interviews— 2000
0 City of Muskegon Survey of Vacancie2000

X DD X

X

Housing Needs Assessment

The following housing needs assessment is based on a combination of interviews
conducted in 2000, a review of The @lidated Plan 2002004 for the City of
Muskegon (April, 2000); analysis of the Muskegon Housing Commission waiting list
for Section 8 as of September, 2000; a survey of vacancies at affordable apartment
complexes conducted by the City of Muskegon Department of Neighborhood and
Community Services (September, 2000); and review of a housing market study
conducted in 2000 by a housing consultant for Neighborhood Investment Corporation
(NIC), a Muskegon notprofit housing developer. Because the Consolid&tizah
relies heavily on Census data that is ten years old, the NIC study of Muskegon’s
housing market, which used demographic forecasts by a national forecasting firm, was
considered in assessing trends in the marketplace.

Population

The service area for the Muskegon Housing Commission is the City of Muskegon.
The Consolidated Plan estimates the 1998 city population at 39,017, down slightly
from 1990. The NIC housing market study estimates the City’s 2000 population at
41,631, with growth projected tacrease the city’s population by 3% over the next
decade. The City of Muskegon accounts for approximately 25% of Muskegon
County’s population.
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Employment

Following a period of doubleligit unemployment in the City during the early
1990’s, State of Michigan employment data indicates that 2000 unemployment was
down significantly to approximately 6%. However, the minority unemployment rate is
estimated at 15%. While increasing numbers of city residents are employed outside of
the city, Muskegon contiues to have a significant number of jobs in the
manufacturing, retail and services (health care and education) sectors.

Household Income

An estimated 39% of City of Muskegon households had a household income under
$15,000 in 2000, in comparison to the 41% reported in the 1990 Census. Based on
1999 HUD income limits for 4 person households, this would constitute extremely
low income. An additional 20% of City households had incomes between $15,000
24,999, (compared to 22% in 1990) placing thenmhi@ verylow income range. Given
cost of living increases and the City’s overall low unemployment, the fact that these
percentages have declined so slightly over the decade indicates an entrenched
concentration of poverty in the City.

Table 1
City of Muskegon Household Income

1990 2000 2005
Less than $14,999 6,023 5,663 5574
$15,000 -$24,999 3,195 2,925 2,857
$25,000 -$34,999 2,355 2,313 2,303
$35,000 -$49,999 1,983 1,890 1,867
$50,000 $74,999 929 1,263 1,346
$75,000- $99,999 131 203 221
$100,000+ 69 81 85
Total Households 14,685 14,338 14,253

Source: 1990 Census of Population; Claritas, Inc., Gove Associates.

Housing Occupancy

The City’s proportion of owneoccupied housing was 55% in 1990. The number of
owneroccupied units increased by an estimated 890 units over the decade. The
estimated 2000 homeownership rates remains about 55%.
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Forty-five percent of Muskegon’s households aeaters. Current gross median rent
is estimated at $450 per month. Over the past decade, an estimated 742 rental units
were added to Muskegon'’s rental inventory.

Housing Needs- Extremely and Very Low Income Households

According to the City’s Consolidated Plan, based on 1990 census data, 579 (9.9%) of
the City’s occupied households were overcrowded. These households tend to be
located in neighborhoods with high concentrations of ldegeily households.

Just over 17% (2,581) of the City’s houmrds are singlgparent households, with
90% having female heads of household. Sewéotly percent of femaldeaded
households have incomes below the poverty level.

Thirty percent (5,448) of the city’s households are headed by persons age 62 and
older in 1990. Many elderly residents are homeowners who lack the resources to
relocate from inner city neighborhoods. These households have a dire need for home
maintenance grants and programs to assist with home repair. There are large numbers
of both lowrincome elderly and singlparent households concentrated in the City’s
Enterprise Community area.

According to the City’'s Comprehensive Plan, 3,419 or 51.4% of the city’s renter
households had incomes at or below 50% of the area median income in 1990. An
analysis of the housing stock indicated that only 3,122 rental housing units are
affordable to venjlow-income families, producing an affordability gap in 1990 of
almost 300 units. Over the past decade,-porfit organizations have produced
severakental developments for seniors and families using the low income housing tax
credit program, HOME and/or the Section 202 program. It should be noted that in the
Muskegon market, tax credit rents are very close to market rents. As a result, very
low-income households who do not have access to Section 8 certificates would not
necessarily find this housing affordable.

The Muskegon Housing Commission’s rental stock consists of a building with 160
onebedroom units at Hartford Terrace and six family apemt units located in
duplex units.

Section 8 certificates have been the primary means used by the Housing Commission
to address Muskegon’s housing affordability gap for extrerwlyand verylow-
income households. Housing Commission waiting list statistics indicate that between
January, 1999 and September, 2000, 621 households applied to the Housing
Commission for Section 8 rental assistance, 279 households received assistance during
this period and 73 were placed on the Section 8 waiting list. rEh®ining
households who applied for assistance are no longer on the waiting list for reasons that
include over income, incomplete application, failure to attend orientation, or
background problems.
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Nearly 65% (119) of households on the waiting list are single parents with minor
children. Families with a disabled head of household comprise 10% (18) and single
disabled person households comprise 18% (34). Seaxggapyercent (140) of the
households on the waiting list are extremkdw-income and the reainder are very
low-income. Approximately eighty percent of the current waiting list is comprised of
households with 3 or fewer persons. Ten percent of the households on the waiting list
have 4 or more members and another 10% have 5 or more members. Families in the
last two categories have the most difficulty locating appropriate units.

The City’s consolidated plan survey indicated numerous existing properties with
rents in the $300 to low $400 range fo2lbedroom units and $46800 range for 3
bedroom units. When first surveyed in early 2000 for the Consolidated Plan and in a
September, 2000 update, most of these apartment complexes had at least a few
vacancies, but none had a significant number. A number of “mom and pop” landlords
also provide scattered site housing in single family units and small apartment buildings
available to Section 8/voucher holders.

Section 8 certificates are also available in Muskegon through the Michigan State
Housing Development Agency (MSHDA). MSHDA currentlyadates 153
certificates in Muskegon. Forthree certificates are issued to elderly or disabled
households, while the remainder are issued to family heads of household.

In 1990, 1,763 or 22% of the City's total owneccupied households had incomes at
or below 50% of area median income. Of these, 22.8% were small families, 6.1%
were large families and 55% were elderly families with one or two members. (The
recent NIC housing market study focused on homeownership demand, however it used
a primary maket area that was significantly larger than the City and would not be
directly comparable. From a trend standpoint, it is worth noting that the NIC primary
market area- which includes the City of Muskegon, Muskegon Heights, Roosevelt
Park, and portions of Muskegon Townshifmas an estimated 56% of owrarcupied
households with incomes below 50% of area median. When combined with data
indicating that the fastest growing age segment is the-62arategory, this suggests a
need for programs that addresgingin-place as well as housing options for low
income seniors who become unable to reside in their homes).

The City’s Comprehensive Plan noted that 76% of the ovaoeupied housing units
built before 1940 were occupied by vegw-income families in 1990. These
households generally lack the income to maintain older units, and as a result, the City’s
older housing continues to suffer from deferred maintenance and deterioration.

The Housing Commission has 14 single family units occupied unisrseto-own
program and 13 singieamily units intended for homeownership which are currently
vacant. Eight of the vacant units which were intended for rehab have been boarded for
a number of years.
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Other Low Income (from 51-80% of median income)

The City’s Comprehensive Plan indicated that in 1990 1,183 (18.4%) of the City’s
renter households had incomes between 51% and 80% of area median income. Unlike
families with incomes below 50% of median, the families in this income category who
are costburdened are ineligible for public housing or rental assistance.

Low-income renters occupy 50% of the older rental units (built before 1940) in the
City. Combined, verjjow and lowincome renters occupy 93% of the rental units
built before 1940 in Muskegon. This tends to limit rents that can be charged for this
units and also limits resources available for maintenance and upkeep of rental units.

The Comprehensive Plan indicates that in 1990 1,364 (17%) of the City's ewner
occupied households had imes between 580% of area median. This is somewhat
lower than the proportion of vefpw income homeowners, due to the large number of
very low-income elderly homeowners on fixed incomes. Minority homeowners in this
income category experience a disproportionate incidence of housing problems.
Overall, 19% of lowincome homeowners reported experiencing housing problems
compared with nearly 35% of minority households in this category.

Moderate Income (81295% of area median income)

The Comprehensivelan indicated that in 1990 1,386 households (9%) were in the
moderatencome category. Given relatively affordable housing costs for existing
housing in the City ($40,0065,000 range) and surrounding areas, this income
category does not appear to face significant affordability barriers.

Homeless Individuals and Families

The 1999 Continuum of Care plan for the Muskegon area estimates that there are
1,000 homeless individuals and an estimated 24,000 more on the edge of homelessness
based on the extmee poverty rate for the area. Given Muskegon’s gross median rent
of $450, a greater percentage of poverty level family incomes are spent on rent and
utilities. Risk of homelessness is exacerbated by the area’s low level of
homeownership, a high rate of substance abuse, domestic violence, teen difficulties in
transitioning to independent living, a teen pregnancy rate that is 50% higher than the
Sate, a large number of minimum or ngainimum wage positions, high dropout rates
from school and mental iliness

The area has limited resources to effectively intervene in prevention of homelessness
and those resources are available have not been well coordinated. Needs indicated in
the comprehensive plan are for additional Section 8 vouchers, home repair programs,
homeownership tax break programs and transitional housing opportunities.
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The Continuum of Care Gaps Analysis for 1999 indicates the following housing
needs:

Estimated Current Unmet Need
Need Inventory (Gap)
Transitional Housing
Individuals 500 50 450
Families 400 150 250

Permanent Housing
Individuals 800 100 700
Families 1600 700 900

Special Needs Population

There are nearly 800 housing units for seniors in Muskegon. Most had a few
vacancies when surveyed in September, 2000, consistent with normal (5%) vacancy
rates Virtually all of these units are intended for seniors who are able to live
independently. Units with assisted living services and units designed to meet the
needs of the frail elderly are generally available

B. Housing Needs of Families on the Public Housing and Section 8

Tenant- Based Assistance Waiting Lists
State the housing needs of the families on the PHA’s waiting li€dsnplete one table for each type
of PHA-wide waiting list administered by the PHA. PHAs may provide separate tables for site
based or sufurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Waiting list type: (select one) Date compiled:-12-01 — current data

X Section 8 tenanbased assistance

[ ] Public Housing

[ ] Combined Section 8 and Public Housing

[ ] Public Housing SitBased or sujurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:

# of families % of total families Annual Turnover

Waiting list total 66

Extremely low 56
income <=30% AMI 84.8%

Very low income
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Housing Needs of Families on the Waiting List

(>30% but <=50%

AMI) 10 15.2%

Low income

(>50% but <80%

AMI) 0 0

Families with

children 49 74.2%

Elderly families 3 4.5%

Families with

Disabilities 16 24.2%

Race/ethnicity White 12 18.2%

Race/ethnicity Black 50 75.8%

Race/ethnicity Indian 0 0

Race/ethnicity Asian 0 0
Other 0 6.0%

Characteristics by
Bedroom Size
(Public Housing
Only)

1BR N/A

2 BR N/A

3 BR

4 BR

5 BR

5+ BR

Is the waiting list closed (select ond)? No X Yes

If yes:
How long has it been closed (# of months)? 24 months, since 12/99
Does the PHA expect to reopen the list in the PHA Plan yeafrNo X Yes
Does the PHA permit specific categories of families onto the waiting list, evel

generally closedP ] No X Yes

C. Strategy for Addressing Needs

Provide a brief description of the PHA's strategy for addressing the housing needs of families in the
jurisdiction and on the waiting lidN THE UPCOMING YEAR , and the Agency’s reasons for
choosing this strategy.

(1) Strategies

Need: Shortage of affordable housing for all eligible populations
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Strategy 1. Maximize the number of affordable units available to the PHA within

its current resources by:
Select all that apply

X

~ O OO ododoxx

]

Employ effective naintenance and management policies to minimize the
number of public housing units ofine

Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

Seek replacement of public housing units lost to the inventory through mixed
finance development

Seek replacement of public housing units lost to the inventory through section
8 replacement housing resources

Maintain or increase section 8 leasp rates by estdishing payment standards
that will enable families to rent throughout the jurisdiction

Undertake measures to ensure access to affordable housing among families
assisted by the PHA, regardless of unit size required

Maintain or increase section 8 leasp rates by marketing the program to
owners, particularly those outside of areas of minority and poverty
concentration

Maintain or increase section 8 leasp rates by effectively screening Section 8
appli@ants to increase owner acceptance of program

Participate in the Consolidated Plan development process to ensure
coordination with broader community strategies

Other (list below)

Strategy 2: Increase the number of affordable housing units by:
Select all that apply

O 0O o=

Apply for additional section 8 units should they become available

Leverage affordable housing resources in the community through the creation
of mixed- finance housing

Pursue housingesources other than public housing or Section 8 tehaséd
assistance.

Other: (list below)

Need: Specific Family Types: Families at or below 30% of median

Strategy 1. Target available assistance to families at or below 30 % of AMI
Select all that apply

[]
[]

Exceed HUD federal targeting requirements for families at or below 30% of
AMI in public housing

Exceed HUD federal targeting requirements for families at or below 30% of
AMI in tenantbased sd@n 8 assistance
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[] Employ admissions preferences aimed at families with economic hardships
X Adopt rent policies to support and encourage work
[]  Other: (list below)

Need: Specific Family Types: Families at or below 50% of median

Strategy 1: Target available assistance ttamilies at or below 50% of AMI
Select all that apply

X Employ admissions preferences aimed at families who are working
[] Adopt rent policies to support and encourage work
[]  Other: (list below)

Need: Specific Family Types: The Elderly

Strategy 1: Target available assistance to the elderly:
Select all that apply

X Seek designation of public housing for the elderly
[] Apply for specialpurpose vouchers targeted to the elderly, should they become
available

[]  Other: (list below)

Need: Specific Family Types: Families with Disabilities

Strategy 1: Target available assistance to Families with Disabilities:
Select all that apply

[] Seek designation of public housing for families with disabilities

X Carry out the modifications needed in public housing based on the section 504
Needs Assessment for Public Housing

X Apply for specialpurpose vouchers targeted to families with disabilities,
should they become available

X Affirmatively market to local nofprofit agencies that assist families with
disabilities

[]  Other: (list below)

Need: Specific Family Types: Races or ethnicities with disproportionate housing
needs

Strategy 1: Increase awareness of PHA resources among families of races and

ethnicities with disproportionate needs:
Select if applicable
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X Affirmatively market to races/ethnicities shown to have disproportionate
housing needs
[]  Other: (list below)

Strategy 2: Conduct activities to affirmatively further fair housing
Select all that apply

X Counsel section 8 tenants as to location of units outside of areas of poverty or
minority concentration and assist them to locate those units
X Market the section 8 program to owners outside of areas of poverty /minority

concentrations
[]  Other: (list below)

Other Housing Needs & Strategies: (list needs and strategies below)
(2) Reasons for Selecting Strategies

Of the factors listed below, select all that influenced the PHA's selection of the
strategies it will pursue:

Funding constraints

Staffing constraints

Limited availability of sites for assisted housing

Extent to which particular housing needs anet by other organizations in the
community

Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups

Other: (list below)

X |:|><><><

DDXXXX

2. Statement of Fimancial Resources

[24 CFR Part 903.7 9 (b)]

List the financial resources that are anticipated to be available to the PHA for the support of Federal
public housing and tenafliased Section 8 assistance programs administered by the PHA during the Plan
year. Note: the table assumes that Federal public housing or tenant based Section 8 assistance grant
funds are expended on eligible purposes; therefore, uses of these funds need not be stated. For other
funds, indicate the use for those funds as one of theviing categories: public housing operations,

public housing capital improvements, public housing safety/security, public housing supportive services,
Section 8 tenarAbased assistance, Section 8 supportive services or other.
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Financial Resources:
Planned Sources and Uses

Sources Planned $ Planned Uses
1. Federal Grants (FY 2002 grants)
a) Public Housing Operating Fund | $346,280.00
b) Public Housing Capital Fund ‘02| -0-
c) HOPE VI Revitalization -0-
d) HOPE VI Demolition -0-
e) Annual Contributions foSection | $588,038.00
8 TenantBased Assistance
f) Public Housing Drug Elimination| -O-
Program (including any Technical
Assistance funds)
g) Resident Opportunity and Self | -0-
Sufficiency Grants
h) Community Development Block | -0-
Grant
i) HOME -0-
Other Federal Grants (list below)
Public Housing Cooperative $125,000.00
Agreement- Security ‘0% ‘02
2. Prior Year Federal Grants
(unobligated funds only) (list
below)
1999 CIAP $261,843.00
2000 CFP $257,853.00
2001 CFP $262,038.00
3. Public HousingDwelling Rental
Income
$437,954.00

4. Other income(list below)

4. Nonfederal sourceqlist below)

Total resources

$2,279,006.00

FY 2001 Annual Plan Pagks

HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002




3. PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 (c)]

A. Public Housing
Exemptions: PHAs that do not administer public housing are not required to complete subcomponent
3A.

(1) Eligibility

a. When does the PHA verify eligibility for admission to public housing? (select all
tha apply)
When families are within a certain number of being offered a unit: (state
number)
When families are within a certain time of being offered a unit: (state time)
Other: (describe)
At the time the family applies/gets on the waiting list, and during the screening
process.

>

b. Which norincome (screening) factors does the PHA use to establish eligibility for
admission to public housing (select all that apply)?

X Criminal or Drugrelated activity

X Rental history

[ ] Housekeeping

[ ]  Other (describe)

c. X Yes[_] No: Does the PHA request criminal records from local law enforcement
agencies for screening purposes?

d. X Yes[ ] No: Does the PHA request criminal records from State law enforcement
agencies for screening purposes?

e.[ ] Yes X No: Does the PHA access FBI criminal records from the FBI for
screening purposes? (either directly or through an NCIC
authorized source)
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(2)Waiting Li st Organization

a. Which methods does the PHA plan to use to organize its public housing waiting list
(select all that apply)

Communitywide list

Subjurisdictional lists

Site-based waiting lists

Other (describe)

H NN

b. Where may interested persons apply for admission to public housing?
X PHA main administrative office

[] PHA development site management office

[]  Other (list below)

c. If the PHA plans to operate one more sitebased waiting lists in the coming year,
answer each of the following questions; if not, skip to subse¢Byssignment

1. How many sitebased waiting lists will the PHA operate in the coming year?

2.[] Yes[_] No: Are any or all of the PHA'’s sitdased waiting lists new for the
upcoming year (that is, they are not part of a previod$lyD-
approved site based waiting list plan)?

If yes, how many lists?

3.[] Yes[ | No: May families be on more than one list simultaneously
If yes, how many lists?

4. Where can interested persons obtain more information about and sign up to be on
the sitebased waiting lists (select all that apply)?

PHA main administrative office

All PHA development management offices

Management offices at developments with$itesed waiting lists

At the development to which they wouliie to apply

Other (list below)

N EEN

(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the
bottom of or are removed from the waiting list? (select one)
X One

[] Two
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[ ] Three or More
b. X Yes[ ] No: Is this policy consistent across all waiting list types?

c. If answer to b is no, list variations for any other than the primary public housing
waiting list/s for the PHA:

(4) Admissions Prefereres

a. Income targeting:

[ ] Yes X No: Does the PHA plan to exceed the federal targeting requirements by
targeting more than 40% of all new admissions to public housing
to families at or below 30% of median area income?

b. Transfer policies:
In what circumstances will transfers take precedence over new admissions? (list

X Emergencies

X Overhoused

X Underhoused

[ ]  Medical justification

[] Administrative reasons determined by the PHA (e.g., to pemoiernization
work)

[] Resident choice: (state circumstances below)

[]  Other: (list below)

c. Preferences

1.[ ] Yes X No: Has the PHA established preferences for admission to public
housing (other than date and time of application)? (If “no” is
selected, skip to subsecti@®) Occupancy

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferermes)

Former Federal preferences:

[] Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

[] Victims of domestic violence

[ ] Substandard housing

[[] Homelessness

[] High rent burden (rent is > 50 percent of income)
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Other preferences: (select below)

[] Working families and those unable to work because of age or disability

[] Veterans ad veterans’ families

[] Residents who live and/or work in the jurisdiction

[] Those enrolled currently in educational, training, or upward mobility programs

[] Households that contribute to meeting income goals (broad range of incomes)

[] Households that contribute to meeting income requirements (targeting)

[] Those previously enrolled in educational, training, or upward mobility
programs

[] Victims of reprisals ohate crimes

Other preference(s) (list below)

]

3. If the PHA will employ admissions preferences, please prioritize by placing a “1” in
the space that represents your first priority, a “2” in the box representing your second
priority, and so on. If you give equal weight to one or more of these choices (either
through an absolute hierarchy or through a point system), place the same number next
to each. That means you can use “1” more than once, “2” more than once, etc.

Date and Time

Former Federal preferences:
Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden

Other preferences (select all that apply)

[] Working families and those unable to work because of age or disability

[] Veterans and veterans’rfalies

[] Residents who live and/or work in the jurisdiction

[] Those enrolled currently in educational, training, or upward mobility programs

[] Households that contribute to meeting income goals (broad range of incomes)

[] Households that contribute to meeting income requirements (targeting)

[] Those previously enrolled in educational, training, or upward mobility
programs

[] Victims of reprisals or hate crimes

[] Other preference(s) (list below)

4. Relationship of preferences to income targeting requirements:
[] The PHA applies preferences within income tiers
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[] Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements

(5) Occupancy

a. What reference materials can applicants and residents use to obtain information
about the rules of occupancy of public housing (select all that apply)

The PHAresidentease

The PHA’s Admissions and (Continued) Occupancy policy

PHA briefing seminars or written materials

Other source (list)

DDXX

b. How often must residents notify the PHA of changes in family composition?
(select all that apply)

[] At an annual reexamination and lease renewal

X Any time family composition changes

[] At family request for revision

[ ]  Other (list)

(6) Deconcentration and Income Mixing

a.[_] Yes X No: Did the PHA’s analysis of its family (general occupancy)
developments to determine concentrations of poverty indicate the
need for measures to promote deconcentration of poverty or
income mixing?

b.[ ] Yes X No: Did the PHA adopt any changes toatmissions policiesased on
the results of the required analysis of the need to promote
deconcentration of poverty or to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (select all that apply)
[[]  Adoption of sitebased waiting lists
If selected, list targeted developments below:

[] Employing waiting list “skipping” to achieve deconcentration of poverty or
income mixing goals at targeted developments
If selected, list targeted developments below:

[] Employing new admission preferences at targeted developments
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If selected, list targeted developments below:

[] Other (list policies and developments targeted below)

d.[_] Yes X No: Did the PHA adopt any changesdther policies based on the
results of the required analysis of the need for deconcentration
of poverty and income mixing?

e. If the answer to d was yes, how would you describe these changes? (select all that
apply)

Additional affirmative marketing

Actions to improve the marketability of certain developments

Adoption or adjustment of ceiling rents for certain developments
Adoption of rent irtentives to encourage deconcentration of poverty and
incomemixing

Other (list below)

N

f. Based on the results of the required analysis, in which developments will the PHA
make special efforts to attract or retain higiecome families? (select all that apply)

X Not applicable: results of analysis did not indicate a need for such efforts

[] List (any applicable) developments below:

g. Based on the results of the required analysis, in which developments will the PHA
make special efforts to assure access for lomeome families? (select all that apply)

X Not applicable: results of analysis did not indicate a need for such efforts

[] List (any applicable) developments below:

B. Section 8

Exemptions: PHAs that do not administer section 8 are not required to completesytonent 3B.
Unless otherwise specified, all questions in this section apply only to the tenaibased section 8
assistance program (vouchers, and until completely merged into the voher program,
certificates).

(1) Eligibility

a. What is the extent of screening conducted by the PHA? (select all that apply)

X Criminal or drugrelated activity only to the extent required by law or
regulation

[] Criminal and drugrelated activity, more extensively than required by law or
regulation
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[] More general screening than criminal and draetated activity (list factors
below)
[]  Other (list below)

b. X Yes[_] No: Does the PHA requst criminal records from local law enforcement
agencies for screening purposes?

c.[ ] Yes X No: Does the PHA request criminal records from State law enforcement
agencies for screening purposes?

d.[ ] Yes X No: Does the PHA access FBI criminal records from the FBI for
screening purposes? (either directly or through an NCIC
authorized source)

e. Indicate what kinds of information you share with prospective landlords? (select all
that apply)
Criminal o drugrelated activity
[ ]  Other (describe below)

(2) Waiting List Organization

a. With which of the following program waiting lists is the section 8 terzaged
assistance waiting list merged? (select all that apply)

None

Federal public housing

Federal moderate rehabilitation

Federal projecbased certificate program

Other federal or local program (list below)

NN

b. Where may interested persons apply for admisgi@ection 8 tenarbased
assistance? (select all that apply)

X PHA main administrative office

[]  Other (list below)

(3) Search Time

a. X Yes[_] No: Does the PHA give extensions on standarel&@ period to search
for a unit?

If yes, state circumstances below:
When PHA spot landlord check confirms progratigible vacancies are very few.
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(4) Admissions Preferences

a. Income targeting

[ ] Yes X No: Does the PHA plan to exceed the federal targetagirements by
targeting more than 75% of all new admissions to the section 8
program to families at or below 30% of median area income?

b. Preferences

1. X Yes[ ]| No: Has the PHA established preferences for admission to section 8

tenantbased assistance? (other than date and time of
application) (if no, skip to subcomponeg() Special purpose
section 8 assistance programs

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all thapply from either former Federal preferences or other
preferences)

Former Federal preferences

[] Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

[] Victims of domestic violence

[ ] Substandard housing

[[] Homelessness

[] High rent burden (rent is > 50 percent of income)

Other preferences (select all that apply)

X Working families and those unable to work basa of age or disability

X Veterans and veterans’ families

[] Residents who live and/or work in your jurisdiction

X Those enrolled currently in educational, training, or upward mobility programs

[] Households that contribute to meeting income goals (broad range of incomes)

X Households that contribute to meeting income requirements (targeting)

[] Those previously enrolled in educational, training, or upward mobility
programs

[] Victims of repiisals or hate crimes

X Other preference(s) (list below)

Victims of domestic violence

3. If the PHA will employ admissions preferences, please prioritize by placing a “1” in
the space that represents your first priority, a “2” in the box representing your
second priority, and so on. If you give equal weight to one or more of these
choices (either through an absolute hierarchy or through a point system), place the
same number next to each. That means you can use “1” more than oncepr” m
than once, etc.
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1 Date and Time

Former Federal preferences
Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden

Other preferences (select all that apply)

[] Working families and those unable to work because of age or disability

[] Veterans and veterans’ families

[] Residents who live and/or work in your jurisdiction

[] Those enrolled currently in educational, training, or upward mobility programs

[] Households that contribute to meeting income goals (broad range of incomes)

[] Households that contribute to meeting income requirements (targeting)

[] Those previously enrolled in educational, training, or upward mobility
programs

[] Victims of reprisals or hate crimes

[] Other preference(s) (list below)

4. Among applicants on the waiting list with equal preference status, how are
applicants selected? (select one)

X Date and time of application

[] Drawing (lottery) or other random choice technique

5. If the PHA plans to employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

[] This preference has previously been reviewed and approved by HUD

[] The PHA requests approval for this preference through this PHA Plan

6. Relationship of preferences to income targeting requirements: (select one)

[] The PHA applies preferences within income tiers

[] Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements

(5) Special Purpose Section 8 Assistance Programs
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a. In which documents or other reference materials are the policies governing
eligibility, selection, and adrssions to any speckgurpose section 8 program
administered by the PHA contained? (select all that apply)

X The Section 8 Administrative Plan

[] Briefing sessions and written materials

[]  Other (list below)

b. How does the PHA announce the availability of any spegiajpose section 8
programs to the public?

X Through published notices

[]  Other (list below)

4. PHA Rent Determination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing
Exemptions: PHAsHhat do not administer public housing are not required to completesuiponent
4A.

(1) Income Based Rent Policies

Describe the PHA’s income based rent setting policy/ies for public housing using, including
discretionary (that is, not required by statute or regulation) income disregards and exclusions, in the
appropriate spaces below.

a. Use of discretionary policies: (select one)

[] The PHA will not employ any discretionary resgtting policies for income
based rent in public housindncomebased rents are set at the higher of 30%
of adjusted monthly income, 10% of unadjusted monthly income, the welfare
rent, or minimum rent (less HUD mandatory deductions and exclusions). (If
selected, skip to subomponent (2))

___or___

X The PHA employs discretionary policies for determining income based rent (If
selected, continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’s minimum rent? (select one)
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1 %0
[1  $1$25
X  $26$50

2. X Yes[_] No: Has the PHA adopted any discretionary minimum rent hardship
exemption policies?

3. If yes to question 2, list these policies below

c. Rents set at less than 30% than adjusted income

1. X Yes[ ] No: Does the PHA plan to charge rents at a fixed amount or
percentage less than 30% of adjusted income?

2. If yes to above, list the amounts or percentages charged and the circumstances
under which these will be used below:
e Flat rent of $295 for one bedroom

d. Which of the discretionary (optional) deductions and/or exclusions policies does the
PHA plan to employ (select all that apply)
For the earned income of a previously unemployed household member
For increases in earned income
Fixed amount (other than general retting policy)
If yes, state amount/s and circumstances below:

Fixed percentage (other than general 1sgiting policy)
If yes, state percentage/s and circumstances below:

For other family members

For transportation expenses

For the norreimbursed medical expenses of Adisabled or norelderly
families

Other (describe below)

e Child care expenses
e For elderly or disabled, medical expenses that exceed 3% of annual income

X

X

[]

[]

[]  Forhouseholtheads
X

[]

[]

X

e. Ceiling rents

1. Do you have ceiling rents? (rents set at a level lower than 30% of adjusted income)
(select one)
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[]
[]

X

Yes for all developments
Yes but only for some developmisn
No

2. For which kinds of developments are ceiling rents in place? (select all that apply)

OO0 Ok

For all developments

For all general occupancy developments (not elderly or disabled or elderly
only)

For specified general occupancy developments

For certain parts of developments; e.g., the kigke portion

For certain size units; e.g., larger bedroom sizes

Other (list below)

3. Select the space opaces that best describe how you arrive at ceiling rents (select

COOOOOOe

all that apply)

Market comparability study

Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for general occupancy (family) developments
Operating costs plus debt service

The “rental value” of the unit

Other (list below)

f. Rent redeterminabns

1. Between income reexaminations, how often must tenants report changes in income

O D=0

or family composition to the PHA such that the changes result in an adjustment to
rent? (select all that apply)

Never

At family option

Any time the family experiences an income increase

Any time a family experiences an income increase above a threshold amount or
percentage: (if selected, specify threshold)

Other (list below)

g.[_] Yes X No: Does the PHA plan to implement individual savings accounts for

residents (ISAs) as an alternative to the required 12 month
disallowance of earned income and phasing in of rent increases
in the next year?
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(2) Flat Rents

1. In setting the markebased flat rents, what sources of information did the PHA use
to establish comparability? (select all that apply.)

The section 8 rent reasonableness study of comparable housing

Survey of rents listed in local newspaper

Survey of similar unassisted units in the neighborhood

Other (list/describe below)

1> =[]

B. Section 8 TenantBased Assistance

Exemptions: PHAs that do not administer Section 8 tefased assistance are not required to
complete sultomponent 4BUnless otherwise specified, all questions in this section apply only to
the tenantbased section 8 assistance program (vouchers, and until completely merged into the
voucher program, certificates).

(1) Payment Standards
Describe the vouchergyment standards and policies

a. What is the PHA’s payment standard? (select the category that best describes your

standard)

[[]  Atorabove 90% but below100% of FMR

X 100% of FMR

[] Above 100% but at or below 110% of FMR

[] Above 110% of FMR (if HUD approved; describe circumstances below)

b. If the payment standard is lower than FMR, why has the PHA selected this
standard? (select all that apply)
FMRs are adequate to ensure success amssigtad families in the PHA’s
segment of the FMR area

[] The PHA has chosen to serve additional families by lowering the payment
standard

[] Reflects market or submarket

[]  Other (list below)

c. If the payment standard is higher than FMR, why has the PHA chosen this level?
(select all that apply)
[] FMRs are not adequate to ensure success among assisted families in the PHA’s
segment of the FMR area
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[] Reflects market or submarket
[] To increase housing options for families
[]  Other (list below)

d. How often are payment standards reevaluated for adequacy? (select one)
X Annually
[]  Other (list below)

e. What factors will the PHA consider in its assessment of the adequacy of its
payment standard? (select all that apply)

[] Success rates of assisted families

X Rent burdens of assisted families

[]  Other (list below)

(2) Minimum Rent

a. What amount ést reflects the PHA’s minimum rent? (select one)
(] $0

(] $1825

X $26-$50

b.[ ] Yes X No: Has the PHA adopted any discretionary minimum rent hardship

exemption policies? (if yes, list below)

5. Operations and Management
[24 CFR Part 903.7 9 (e)]

Exemptions from Component 5: High performing and small PHAs are not required to complete this
section. Section 8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure
Describe the PHA’'snanagement structure and organization.

(select one)

X An organization chart showing the PHA’'s management structure and
organization is attached.

[] A brief description of the management structure and organization of the PHA
follows:
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B. HUD Programs Under PHA Management

List Federal programs administered by the PHA, number of families served at the beginning of the
upcoming fiscal year, and expected turnover in each. (Use “NA” to indicate that the PHA does not
operate any of the progranisted below.)

Program Name Units or Families Expected
Served at Year Turnover
Beginning

Public Housing 161

Section 8 Vouchers 178

Section 8 Certificates | 0

Section 8 Mod Rehab

Special Purpose Sectign
8 Certificates/Voucherg
(list individually)

Public Housing Drug
Elimination Program
(PHDEP)

Other Federal
Programs(list
individually)

C. Management and Maintenance Policies

List the PHA'’s public housing management and maintenance policy documents, manuals and handbooks
that contain the Agency’s rules, standards, and policies that govern maintenance and management of
public housing, including a description of any measures necessary for the prevention or eradication of
pest infestation (which includes cockroach infestation) and the policies governing Section 8
management.

(1) Public Housing Maintenance and Management: (list below)
e Admissions and Continued Occupancy Policy
e Flat Rent Policy

(2) Section 8 Management: (list below)
o Housing Choice Voucher Administrative Policy

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 (f)]

Exemptions from component 6: High performing PHAs are not required to complete component 6.
Section 80nly PHAs are exempt from stdomponent 6A.
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A. Public Housing

1.[ ] Yes X No: Has the PHA established any written grievance procedures in
addition to federal requirements found at 24 CFR Part 966,
Subpart B, for residents of public housing?

If yes, list additions to federal requirements below:

2. Which PHA office should residents or@jrants to public housing contact to
initiate the PHA grievance process? (select all that apply)

X PHA main administrative office

[] PHA development management offices

[]  Other (list below)

B. Section 8 TenantBased Assistance

1.[ ] Yes X No: Has the PHA established informal review procedures for applicants
to the Section 8 tenaiiitased assistance program and informal
hearing procedures for families assisted by the Section 8 tenant
based assistance programaddition to federal requirements
found at 24 CFR 9827

If yes, list additions to federal requirements below:

2. Which PHA office should applicants or assisted families contact to initiate the
informal review and informal hearing processes? (select all that apply)

X PHA main administrative office

[]  Other (list below)

7. _Capital Improvement Needs

[24 CFR Part 903.7 9 (9)]

Exemptions from Component 7: Section 8 only PHAs are not required to complete this component and
may skip to Corponent 8.

A. Capital Fund Activities
Exemptions from sultomponent 7A: PHAs that will not participate in the Capital Fund Program may
skip to component 7B. All other PHAs must complete 7A as instructed.

(1) Capital Fund Program Annual Statement

Using parts |, II, and Il of the Annual Statement for the Capital Fund Program (CFP), identify capital
activities the PHA is proposing for the upcoming year to ensure-teng physical and social viability

of its public housing developments. This statetmean be completed by using the CFP Annual
Statement tables provided in the table library at the end of the PHA Plan teriatat the PHA’s
option, by completing and attaching a properly updated FH&2B37.
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Select one:

X The Capital Fund Program Annual Statement is provided as an attachment to
the PHA Plan at Attachment (state name) ( MI0O66av01)

_or_

[] The Capital Fund Program Annual Statement is provided below: (if selected,
copy the CFP Annual Statement from the Table Library arseiit here)

(2) Optional 5-Year Action Plan

Agencies are encouraged to include-&&ar Action Plan covering capital work items. This statement
can be completed by using the 5 Year Action Plan table provided in the table library at the end of the
PHA Plan templat®©R by completing and attaching a properly updated HEZ834.

a. X Yes[_] No: Is the PHA providing an optionatBear Action Plan for the Capital
Fund? (if no, skip to suisomponent 7B)

b. If yes to question a, select ane

X The Capital Fund Program%ear Action Plan is provided as an attachment to
the PHA Plan at Attachment (state name (MI066avol)

_or_

[[]  The Capital Fund Program%ear Action Plan is provided below: (if selected,
copy the CFP optional 5 Year Action Plan from the Table Library and insert
here) The 5Year Action Plan is attached.

B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)

Applicability of subcomponent 7B: All PHAs administering publmusing. ldentify any approved
HOPE VI and/or public housing development or replacement activities not described in the Capital Fund
Program Annual Statement.

[ ] Yes X No: a) Has the PHA received a HOPE VI revitalization grant? (if no,
skip to question c; if yes, provide responses to question b for
each grant, copying and completing as many times as necessary)
b) Status of HOPE VI revitalization grant (complete one set of
guestions for each grant)
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1. Development name:
2. Developmen(project) number:
3. Status of grant: (select the statement that best describes the current

status)
[] Revitalization Plan under development
[] Revitalization Plan submitted, pending approval
[] Revitalization Plan approved
[] Activities pursuant to an approved Revitalization Plan

underway

[ ] Yes X No: c)Does the PHA plan to apply for a HOPE VI Revitalization grant
in the Plan year?
If yes, list development name/s below:

[ ] Yes X No: d) Will the PHA be engaging in any mixdithance development
activities for public housing in the Plan year?
If yes, list developments or activities below:

[ ] Yes X No: e) Will the PHA be conducting any other public housing
development or replacement activities not discussed in the
Capital Fund Program Annual Statement?
If yes, list developments or activities below:

8. Demolition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability of componen8: Section 8 only PHASs are not required to complete this section.

1. X Yes[ ] No: Does the PHA plan to conduct any demolition or disposition
activities (pursuant to section 18 of the U.S. Housing Act of
1937 (42 U.S.C. 1437p)) in the plan Fiscal Year? (If “No”,
skip to component 9; if “yes”, complete one activity description
for each development.)

2. Activity Description

[ ] Yes X No: Has the PHA provided the activities description information in
theoptional Pubic Housing Asset Management Table? (If
“yes”, skip to component 9. If “No”, complete the Activity
Description table below.)

Demolition/Disposition Activity Description |
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la. Development name: Scattered sitdsomeownership
1b. Development (project) number: MIO&®1

2. Activity type: Demolition X
Disposition X

3. Application status (select one)

Approved ]
Submitted, pending approval X

Planned applicatior] |

4. Date application approved, submitted, or plannedédimission:(DD/MM/YY)

5. Number of units affected:8

6. Coverage of action (select one)
X Part of the development

[ ] Total development

7. Timeline for activity:
a. Actual or projected start date of activity:  3/1/2002
b. Projected end date of activity: 7/1/2002

9. Designation of Public Housing for Occupancy by Elderly Families
or Families with Disabilities or Elderly Families and Families with
Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptiors from Component 9; Section 8 only PHAs are not required to complete this section.

1 Yes X No: Hasthe PHA designated or applied for approval to designate or
does the PHA plan to apply to designate any public housing for
occupancy only by the elderly families or only by families with
disabilities, or by elderly families and families with disabilities
or will apply for designation for occupancy by only elderly
families or only families with disabilities, or by elderly families
and families wih disabilities as provided by section 7 of the
U.S. Housing Act of 1937 (42 U.S.C. 1437e) in the upcoming
fiscal year? (If “No”, skip to component 10. If “yes”, complete
one activity description for each development, unless the PHA
is eligible to complete a streamlined submission; PHAs
completing streamlined submissions may skip to component
10.)

2. Activity Description
Yes X No: Has the PHA provided all required activity description
information for this component in theptional Public Housing
Asset Management Table? If “yes”, skip to component 10. If
“No”, complete the Activity Description table below
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Designation of Public Housing Activity Description

la. Development name:
1b. Development (project) number: N/A

2. Designation type:
Occupancy by only the elderl ]
Occupancy by families with disabilitids |
Occupancy by only elderly families and families with disabilitied

3. Application status (select one)
Approved; included in the PHA'®esignation Plafh_]
Submitted, pending approval |
Planned applicatioh |

4. Date this designation approved, submitted, or planned for submigBBAYIM/Y'Y)

5. If approved, will this designation constitute a (select one)
[ ] New Designation Plan
[ ] Revision of a previoushapproved Designation Plan?

6. Number of units affected:

7. Coverage of action (select one)
[ ] Part of the developmén

[ ] Total development

10. Conversion of Public Housing to TenantBased Assistance
[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHAs are not required to complete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD
FY 1996 HUD Appropriations Act

1.[ ] Yes X No: Have any of the PHA'’s developments or portions of
developments been identified by HUD or the PHA as covered
under section 202 of the HUD FY 19%8JD Appropriations
Act? (If “No”, skip to component 11; if “yes”, complete one
activity description for each identified development, unless
eligible to complete a streamlined submission. PHAs
completing streamlined submissions may skip to component
11.)

2. Activity Description

[ ] Yes X No: Has the PHA provided all required activity description
information for this component in theptional Public Housing
Asset Management Table? If “yes”, skip to component 11. If
“No”, complete the Actvity Description table below.
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Conversion of Public Housing Activity Description

la. Development name:
1b. Development (project) number: N/A

2. What is the status of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next
guestion)
[ ] Other (explain below)

3.[_] Yes[ ] No: Is a Conversion Plan required? (If yg® to block 4; if no, go to
block 5.)

4. Status of Conversion Plan (select the statement that best describes the current

status)
[ ] Conversion Plan in development
[ ] Conversion Plan submitted to HUD on: (DD/MM/YYYY)
[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUBapproved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means pther

than conversion (set¢one)
[ ] Units addressed in a pending or approved demolition application (date
submitted or approved:
[ ] Units addressed in a pending or approved HOPE VI demolition applica
(date submitted or approved: )
[ ] Units addressed in a pending or approved HOPE VI Revitalization Pla
(date submitted or approved: )
[ ] Requirements no longer applicable: vacancy rates are less than 10 pe
[ ] Requirements no longer applicable: site now has less than 300 units
[ ] Other: (describe below)

B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of

ition

N

rrcent

1937

C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of

1937

11. Homeownership Programs Administered by the PHA
[24 CFR Part 903.7 9 (K)]
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See Homeownership Plan 5(h) dated February 17, 1997, as well as information
regarding Muskegon Housing Commission’s TurnkéfProgram.

A. Public Housing
Exemptions from Component 11A: Section 8 only PHAs are not required to complete 11A.

1. X Yes[ ] No: Does the PHA administer any homeownership programs
administered by the PHA under an approved section 5(h)
homeownership program (42 U.S.C. 1437c(h)), or an approved
HOPEI program (42 U.S.C. 1437aaa) or has the PHA applied
or plan to apply to administer any homeownership programs
under section 5(h), the HOPE | program, or section 32 of the
U.S. HousingAct of 1937 (42 U.S.C. 14374). (If “No”, skip
to component 11B; if “yes”, complete one activity description
for each applicable program/plan, unless eligible to complete a
streamlined submission duegmall PHA or high performing
PHA status. PHAs completing streamlined submissions may
skip to component 11B.)

2. Activity Description

[ ] Yes X No: Has the PHA provided all required activity description
information for this component in theptional Public Housing
Asset Management Tad? (If “yes”, skip to component 12. If
“No”, complete the Activity Description table below.)

Public Housing Homeownership Activity Description
(Complete one for each development affected)

la. Development name: Scattered Sites 5(h)
1b. Development (project) number: MIOG6

2. Federal Program authority:
[ ] HOPE I
X 5(h)
[ ] Turnkey IlI
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
X Approved; includedn the PHA’'s Homeownership Plan/Program
[ ] Submitted, pending approval
[ ] Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submisgion:
(DD/02/1997)

5. Number of units affected:
6. Coverage of action: (select one)
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[ ] Part of the development
X Total development

B. Section 8 Tenant Based Assistance

1.[_] Yes X No: Does the PHA plan to administer a Section 8 Homeownership
program pursuant to Section 8(y) of the U.S.H.A. of 1937, as
implemented by 24 CFR part 982 ? (If “No”, skip to component
12; if “yes”, describe each program using the table below (copy
and complete questions for each program identified), unless the
PHA is eligible to complete a streamlined submission due to
high performer status. High performing PHAs may skip to
component 12.)

2. Program Description:

a. Size of Program
[ ] Yes X No: Will the PHA limit the number of families partipating in the
section 8 homeownership option?

If the answer to the question above was yes, which statement best describes the
number of participan®(select one)

[ ] 25 orfewer participants

[ ] 26-50 participants

[ ] 51to 100 participants

[ ]  more than 100 participants

b. PHA-established eligibility criteria

[ ] Yes X No: Will the PHA’s program have eligibility criteria for participation in its
Section 8 Homeownership Option gmam in addition to HUD
criteria?
If yes, list criteria below:

12.PHA Community Service and Selfsufficiency Programs

[24 CFR Part 903.7 9 ()]

Exemptions from Component 12: High performing and small PHAs are not required to complete this
component. Section-®nly PHAs are not required to complete stciimponent C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:
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X Yes[ ] No: Has the PHA has entered into a cooperative agreement with the TANF
Agency, to shee information and/or target supportive services (as
contemplated by section 12(d)(7) of the Housing Act of 1937)?

If yes, what was the date that agreement was sigD&IRM/97

2. Other coordination efforts between the PHA and TANF agency (select all that
apply)

X Client referrals

X Information sharing regarding mutual clients (for rent determinations and
otherwise)

[] Coordinate the provision of specific social and slfficiency services and
programs to eligible families

[] Jointly administer programs

[] Partner to administer a HUD Welfate-Work voucher program

[] Joint administration of other demonstration program

[ ]  Other (describe)

B.

Services and programs offered to residents and participants

(1) General

a. SelfSufficiency Policies

Which, if any of the following discretionary policies will the PHA employ to

enhance the economic and social selfficiency of assisted families in the

following areas? (select alhat apply)

Public housing rent determination policies

X Public housing admissions policies

X Section 8 admissions policies

X Preference in admission to section 8 for certain public housing families

[] Preferences for families working or engaging in training or education
programs for nofhousing programs operated or coordinated by the
PHA

X Preferencel/eligibility for public housing homeownership option
participation

[] Preferencel/eligibility for section 8 homeownership optparticipation

[]  Other policies (list below)

X

b. Economic and Social sedufficiency programs

[ ] YesX No: Does the PHA coordinate, promote or provide any
programs to enhance the economic and social self
sufficiency of residents? (If “yes”, complete the following
table; if “no” skip to subcomponent 2, Family Self
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Sufficiency Programs. The position of the table may be
altered to facilitate its use. )

Services and Programs

Program Name & Description Estimated | Allocation Access Eligibility

(including lacation, if appropriate | Size Method (development office / | (public housing ol
(waiting PHA main office / section 8
list/random other provider name) | participants or
selection/specifir both)
criteria/other)

(2) Family Self Sufficiency program/s

a. Participation Description Dissolved in 1999

Family Self Sufficiency (FSS) Participation

Program

Required Number of Participan
(start of FY 2000 Estimate)

Actual Number of Participants
(As of: DD/IMM/YY)

Public Housing

Section 8

50

b.[] Yes X No: Ifthe PHA is not maintaining the minimum program size
required by HUD, does the most recent FSS Action Plan address
the steps the PHA plans to take to achieve at least the minimum
program size?
If no, list steps the PHA will take below:

C. Welfare Benefit Reductions
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1. The PHA is complying with the statutory requirements of section 12(d) of the U.S.
Housing Act of 1937 (relating tthe treatment of income changes resulting from
welfare program requirements) by: (select all that apply)

X Adopting appropriate changes to the PHA'’s public housing rent determination
policies and train staff to carry out those policies

X Informing residents of new policy on admission and reexamination

X Actively notifying residents of new policy at times in addition to admission and
reexamination.

X Establishing or pursuing a cooperative agreement with all appropriate TANF
agencies regarding the exchandgédormation and coordination of services

X Establishing a protocol for exchange of information with all appropriate TANF
agencies

[]  Other: (list below)

D. Reserved for Community Service Requirement pursuant to section 12(c) of
the U.S. Housing Act of 1937

13. PHA Safety and Crime Prevention Measures

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHAs not participating in PHDEP and
Section 8 Only PHAs may skip to component 15. High Performingsamall PHASs that are
participating in PHDEP and are submitting a PHDEP Plan with this PHA Plan may skip+to sub
component D.

A. Need for measures to ensure the safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents
(select all that apply)

X High incidence of violent and/or drugelated crime in some or all of the PHA's

developments

High incidence of violent and/or drugplated crime in the areas surrounding or

adjacent to the PHA's devgdments

X Residents fearful for their safety and/or the safety of their children

X Observed lowetevel crime, vandalism and/or graffiti

[] People on waiting list unwilling to move into one or more developments due to

X

X

perceived and/or actual levels of violent and/or draigted crime

Other (describe below)

No waiting list because of drugs, violence, reputation of the Housing
Commission, four year history of absentee landlord, grossly inadequate
maintenance, no security before 2000

2. Wha information or data did the PHA used to determine the need for PHA actions
to improve safety of residents (select all that apply).
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Safety and security survey of residents

Analysis of crime statistics over time for crimes committed “in and around”
public housing authority

Analysis of cost trends over time for repair of vandalism and removal of
graffiti

Resident reports

PHA employee reports

Police reports

Demonstrable, quantifiable success with previous or mgganticrime/anti
drug programs

Other (describe below)
Security incident reports (security implanted 10/2000)

X |:|><><>< |:| X X

3. Which developments are most affected? (list below)
Hartford Terrace

B. Crime and Drug Prevention activities the PHA has undertaken or plans to
undertake in the next PHA fiscal year

1. List the crime prevention activities the PHA has undertaken or plans to undertake:

(select all that apply)

X Contracting withoutsideand/or residenbrganizationgor the provision of
crime- and/or drugprevention activities

Crime Prevention Through Environmental Design

Activities targeted to atisk youth, adults, or seniors

Volunteer Resident Patrol/Block Watchers Program

Other (describe below)

NN

2. Which developments are most affected? (list below)
Hartford Terrace

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for

carrying out crime prevention maags and activities: (select all that apply)

[] Police involvement in development, implementation, and/or ongoing
evaluation of drugelimination plan

[] Police provide crime data to housing authority staff for analysis and action

[] Police have established a physical presence on housing authority property (e.g.,
community policing office, officer in residence)

X Police regularly testify in and otherwise support eviction cases (occasionally)

[] Police regularly meet with the PHA management and residents
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[] Agreement between PHA and local law enforcement agency for provision of
abovebaseline law enforcement services

[ ]  Other activities (list below)

2. Which developments are most affected? (list below)
Hartford Terrace

D. Additional information as required by PHDEP/PHDEP Plan
PHAs eligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements
prior to receipt of PHDEP funds.

[ ] Yes X No: Is the PHA eligible to participate in the PHDEP in the fiscal year
covered by this PHA Plan?

[ ] Yes X No: Has the PHA included the PHDEP Plan for FY 2002 in this PHA
Plan?

[ ] Yes X No: This PHDEP Plan is an Attachment. (Attachment Filename: )

14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)]

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance
with the PHA Plans and Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1. X Yes[ ] No: Is the PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)

2. X Yes[ | No: Was the most recent fiscal audit submitted to HUD?
3. X Yes[ ] No: Were there any findings as the result of that audit?
4.X Yes[ | No: If there were any findings,aany remain unresolved?
If yes, how many unresolved findings remain?_ 7
5. ] Yes X No: Have responses to any unresolved findings been submitted to
HUD?
If not, when are they due (state below)?
12/31/2001

17. PHA Asset Management
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[24 CFR Part 903.7 9 ()]

Exemptions from component 17: Section 8 Only PHAs are not required to complete this component.
High performing and small PHAs are not required to complete this component.

1. X Yes[_] No: Is the PHA engaging iany activities that will contribute to the
long-term asset management of its public housing stock ,
including how the Agency will plan for longerm operating,
capital investment, rehabilitation, modernization, disposition,
and other needs that hamet been addressed elsewhere in this
PHA Plan?

2. What types of asset management activities will the PHA undertake? (select all that
apply)

Not applicable

Private management

Developmenbased accounting

Compehensive stock assessment

Other: (list below)

NN NN

3.[] Yes X No: Has the PHA included descriptions of asset management activities
in theoptional Public Housing Asset Management Table?

18. Other Information
[24 CFR Part 903.7 9 (1]

A. Resident Advisory Board Recommendations

1.X Yes No: Did the PHA receive any comments on the PHA Plan from the
Resident Advisory Board/s?

2. If yes, the comments are: (if comments were received, the MH&T select one)
X Attachal at Attachment (File name)
[[]  Provided below:

3. In what manner did the PHA address those comments? (select all that apply)

[] Considered comments, but determined that no changes to the PHA Plan were
necessary.

X The PHA changed portions of the PHA Plan in response to comments
List changes below:

[]  Other: (list below)
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B. Description of Election process for Residents on the PHA Board

1.[ ] Yes X No: Does the PHANeet the exemption criteria provided section
2(b)(2) of the U.S. Housing Act of 19377 (If no, continue to
guestion 2; if yes, skip to subomponent C.)

2. X Yes[_] No: Was the resident who serves on the PHA Board elected by the
residents? (If yes, continue to question 3; if no, skip to-sub
component C.)

3. Description of Resident Election Process

a. Nomination of candidates for place on the ballot: (select all that apply)

[] Candidates were nominated by resident arsisésd family organizations

X Candidates could be nominated by any adult recipient of PHA assistance

X Selfnomination: Candidates registered with the PHA and requested a place on

ballot

Other: (describe)

Candidates solicited by Resident Association, management. Brief biographies,
position statements distributed, public meeting at Hartford Terrace for
candidates to speak, election by paper ballot, winner certified by City Clerk’s
office, recommended name to City, City made the appointment.

b. Eligible candidates: (select one)

[] Any recipient of PHA assistance

[] Any head of household receiving PHA assistance

X Any adult recipient of PHA assistance
[
[]

X

Any adult member of a resident or assisted family organization
Other (list)

c. Eligible voters: (select all that apply)

X All adult recipients of PHA assistance (public housing and section 8 tenant
based assistance)

[] Representatives of all PHA resident and assisted famggmmeations

[ ]  Other (list)

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).

1. Consolidated Plan jurisdiction: (provide name here)
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2. The PHA has taken the following steps to ensure consistency of this PHA Plan with
the Consolidated Plan for the jurisdiction: (select all that apply)

X The PHA has based its statement of needs of families in the jurisdiction on the
needs expressed in the Consolidated Plan/s.
X The PHA has participated in any consultation process organized and offered by

the Consolidated Plan agency in the development of the Consolidated Plan.
X The PHA has consulted with the Consolidated Plan agency during the
development of this PHA Plan.
[] Activities to be undertaken by the PHA in the coming year are consistent with
the initiatives contained in the Consolidated Plan. (list below)

[]  Other: (list below)

4. The Conslidated Plan of the jurisdiction supports the PHA Plan with the following
actions and commitments: (describe below)

D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.
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Attachments

Use this section to provide any additional attachments referenced in the Plans.
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PHA Plan
Table Library

Component 7
Capital Fund Program Annual Statement
Parts I, Il, and Il
CAPITAL GRANT 2001

Annual Statement
Capital Fund Program (CFP) Part I: Summary

Captal Fund Grant Number MI33P06650101 FFY of Grant Approy2001)

X Original Annual Statement

Line No. Summary by Development Account Total Estimated
Cost

1 Total NonCGP Funds
2 1406 Operations $26,203
3 1408 Management Improvements $20,000
4 1410 Administration 12,000
5 1411 Audit -0-
6 1415 Liquidated Damages -0-
7 1430 Fees and Costs 20,000
8 1440 Site Acquisition -0-
9 1450 Site Improvement $38,000
10 1460 DwellingStructures $46,835
11 1465.1 Dwelling Equipmerionexpendable -0-
12 1470 Nondwelling Structures -0-
13 1475 Nondwelling Equipment $82,000
14 1485 Demolition -0-
15 1490 Replacement Reserve -0-
16 1492 Moving to Work Demonstration -0-
17 1495.1 Relocation Costs -0-
18 1498 Mod Used for Development -0-
19 1502 Contingency $17,000
20 Amount of Annual Grant (Sum of lines 2-19) $262,038
21 Amount of line 20 Related to LBP Activities -0-
22 Amountof line 20 Related to Section 504 Compliance -0-
23 Amount of line 20 Related to Security -0-
24 Amount of line 20 Related to Energy Conservation $68,000

Measures

Table Library




Annual Statement

Capital Fund Program (CFP) Part II: Supporting Table

CAPITAL GRANT 2001
Development General Description of Major Work | Development  Total
Number/Name Categories Account Estimate
HA-Wide Activities Number Cost
MI066-4 Replace Assembly Room air handling unit 1475 $14,000.0
(AHU) and air conditioning unit
MI066-4 Replace office area air handling unit (AHUY) 1475 $11,000.0
and air conditioning unit
MI066-4 Replace lobby and smoking room furniturg 1475 $ 9,000.0
MI066-4 Replace rooftop air handling unit (AHU) 1475 $35,000.0
MI066-4 New carpet in Lobby and Smoking Room 1475 $ 5,000.0
MI066-4 Exterior paved stone patio and grill area 1450 $ 8,000.0
MI066-4 20" X 24’ pole barn addition to existing 1450 $ 15,000.0
MI066-4 Landscaping- shrubs, raised garden, 1450 $ 15,000.0
Flowers
MI066-4 Apartment carpet replacement 30 units 1460 $24,000.0
MI066-4 Return air recovery units for rooftop (AHU) 1475 $ 8,000.0
MI066-5 Homeownersip-Phase | 1460 $22,835.0
MI1066-4,5 Contingency 1470 $17,000.0
Total Capital items $183,835.0

Table Library
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Annual Statement
Capital Fund Program (CFP) Part lll: Implementation Schedule

CAPITAL GRANT 2001
Development All Funds Obligated All Funds Expended
Number/Name (Quarter Ending Date) (Quarter Ending Date)
HA-Wide Activities
MI1066-04 09-30-02 4-30-03
Hartford Terrace
MI1066-05
Homeownership
5(h)
H.A. -Wide

Table Library



Optional Table for 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is gdrin the next 5 PHA fiscal years. Complete a table for any Ridide physical or management improvements
planned in the next 5 PHA fiscal year. Copy this table as many times as necessary. Note: PHAs need not include information from Year Oreaofapedy because this
information is included in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
Hartford Terra ce 2 1.4%
Description of Needed Physical Improvements or Management Estimated Planned Start Date
Improvements Cost (HA Fiscal Year)

Total estimated cost over next 5 years

Table Library



Optional Public Housing Asset Management Table

See Technical Guidance for instructions on the use of this table, including information to be provided.

Public Housing Asset Management

Development
Identification

Activity Description

Name, Number and | Capital Fund Program Development Demolition / Designated Conversion Home Other
Number, Type of units | Parts Il and IlI Activities disposition housing ownership | (describe)
and Component 7a Component 7b | Component 8 Component € | Component 1( [ Componen | Component
Location 1la 17

Table Library







19.0

29

~ o e mane pes privilege
permit jee of 3430.00. It is expressly understood and agreed by the residen; the
pet privilege fee does noz constitute a security deposit and is not refundadle,

Sick or Injured Animals

No sick or injured pet will be accepted for occupancy. Admirted pers which
suffer iliness or injury must be immediately taken for veterinarian care at the
resident pet gwner’s expense,

Rule Enforcemen;

Any resident who recelves tvo (2) letters of violation of these pet rules and g
letter of intent describing these violations from the management of the
Muskegon Housing Commission, may be required, after private conference 1o
remove the pet from the premises, and provide management with a signed
affidavit Stating that the dog or cat is no longer on the premises and will not
return in the future, Misrepresentation of this affidavic will be grounds for
eviction of the resident,

Management exercises the right to act immediately in insisting an offending pet
be removed forthwith in siaations deemed tp be of an emergency nature, In

sich instances, management will act as specified in the section on “alternate
caretaker™ in removing a sick, or diseased, injured and /or aggressive animal,

AYMENT AGREEMENTS

Muskegon Housing
ance by the due date, the
g Commission allow them 1p

When a resident with o Jlat rent agreement owes t
Commission Back charges and is unaple 1o pay the
resident may reqivgst that the Mueskegon Hous,
enter into a Repaym t Agreement, The M, ‘egon Housing Commission, on q
case-by-case basis hal\the sole discretion of whether 1o aceept such an
agreement. All Repavmen greements must assure that the full pavment is made
within a period not to excee ve {12) months. All Repayment Agreements
must be in writing and sj y both parties. Failure to comply with the
Repavment Agreement t. s may siject the Resident to eviction procedures,

inimum rent greater than SO, they
se tenants whose rental amount
ent abated for a temporary

TERMINATION




18.0 PET POLICY

181 EXCLUSIONS

The ownership of pets in Ce
accordance with the approved

Tz policy does not apply t
isabilities. Assisting animals
rEsuictions other than those i
ssoclated facilities in a dace

as3ao
Al
GIsT

Lroing their neighbors. {24

Definition

For the purpose of these pet
animals traditionally kept In |
commercial purposes.

[N

To have, or keep common hou:
other dangerous breeds), a ¢
hamster, guinea pig and rabp,

Sish.
Except where otherwise indicar,

At no time will the Muskegon F
snakes, monkeys, game DeLs, et

Animals assistin g the handicap,
the pet’s trainine ta mecies






cated, and the income levels of the families on
tlysis, we will determine the level of marketing
‘entives to implement.

TIVES

ssion may offer one or more incentives to
i¢ Income classification would help to meet the
nission.

- different times, or under different conditions,
msistent and nondiscriminatory manner.

ymmission discovers that a unit will become
tamily on the waiting list who has the highest
velopment and whose income category would
dal and/or the income-targeting goal.

ion will contact the family first by first-class
1t offer. The family will be given five (3)
letter was mailed to contact the Muskegon
roffer.

Ttunity to view the unit. After the opportunity
'€ two (2) business days to accept or reject the
¥’s decision must be documented in the tenanpt
"the unit, the Muskegon Housing Commission
mting the offer and the rejection.

the Muskegon Housing Commission skipped
st in order to meet their deconcentration goal
oncentration incentive and the family rejects
ieir place on the waiting list and will not be

sion did not skip over other families on the
10t offer any other deconcentration incentive,
out good cause, the famiiy will forfeit their
nily will keep their preferences, but the date
sed to the date and time the unit was rejected.

3 any unit offered, they would not lose their
includes reasons related to health, proximity
lose working or going to school). The family



@ LaLgCl SIze ULt unless the family size changes after initial

han assigned through the above guidelines — A family may
‘Ber unit size than the guidelines allow. The Muskegon
mission will allow the larger size unit if the family provides
dical need that the family be housed in a larger unit {except
tp).

families on the waiting list for a larger size, smaller families
d if they sign a release form stating they will transfer (at the
expense) to the appropriate size unit when an cligible family
Tger unit applies. The family transferring will be given a 30-
ore being required to move (except homeownership).

may be offered in order to improve the marketing of a
uffering a high vacancy rate.

THE WAITING LIST

1 Commission shall follow the statutory requirement that at
witted families in any fiscal year be families whose annual
)% of the area median income. To insure this requirement is
monitor the incomes of newly admitted families and the
i on the waiting list. If it appears that the Tequirement to
come families will not be met, we will skip higher income
ist to reach extremely low-income farilies,

extremely low-income families on the waiting list we will

non-discriminatory basis to attract extremely low-income
utory requirement.

N POLICY

ng Commission's policy to provide for deconcentration of
2 income mixing by bringing higher income families into
yments and lower income families into higher income
this end, we will skip families on the waiting list to reach

lower or higher income, We will accomplish this in q
iminating manner.

1g Commission will affirmatively market our housing to
wps. Lower income residents will not be steered toward
ments and higher income people will not be steered
levelopments,

of each fiscal year, we will analyze the income levels of
h of aur developments, the income levels of census tracts

-1R.



1 housing choice to very low incom

€ households. The list of units w:
front desk/mailed og requast] and

Ul be [provided at
provided at briefings.

@ staff of the Housing Commission mitiates personal

contact with private property
ners and managers by conducting formal and info

rmal discussions and meetings.

ted materiai 1s offered to acquaint owners and managers with the opportunities
ilable under the program.,
* Housing Commission has active part

icipation in a community based Organizationys)
prised of private property and apart

ment owners and managers.

Housing Commission wil] actively recruit property owners with property located
iide areas of minority and POVerty concentration and apply for exception payment
dards if the Housing Commission determines it is necessary to make the program
¢ accessible in the Housing Commission’s Jurisdiction,

Housing Commission encourages program participation by ewners of units located

1de areas of POverty or minority coancentration. The Housing Commission

>dically evaluates the demographic distribution of assisted families to identify areas
in the jurisdiction where OWNEr outreach should be tarseted. The purpose of these
ties is to provide more choice and better housing Opportunities to families. Voucher
ers are informed of a broad range of areas where they may lease units inside the

iing Commission” jurisdiction and given a list of landlords or other parties who are

ag to lease units or help familjes who desire to live outside areas of poverty or
rity concentration.

Iousing Commission shall periodically:

Request the HUD Fie

Id Office to furnish a list of HUD-held properties available
for rent.

Develop working relationships with owners and real estate broker associations.

Establish contact with ¢ivic, charitable or neighborhood organizations which have

an interest in-housing for low-income families and public agencies concerned
with obtaining housing for displacements.

Explain the program, includin
nondiscrimination requiremen
and Americans with Disabilitj
groups that have dealings wi
such families,

§ €qual opportunity requirements and

ts, including Fair Housing Amendment Act of 1988
es Act, to real estate agents, landlords, and other

th low-income famiiies or are interested in housing



ny and all information which would lead one to determ
Jerson’s disability must be kept in a separate folder anc
‘irred to the family member after its use. The personal
L be released €Xcept on an “as needed” basis in cases wt
nsideration. Al] requests for access and granting of acc
‘ormation must be approved by Director of Program M:

¢ Housing Commission's

vacy of applicants and program participants. Al applic
red in a secure location which is only accessibla by aut

MILY OUTREACH [24 CFR 9821

practices and procedures are

33(b)(1)]

> Housing Commission wij publicize and disseminate |
tlability of housing assistance and related services for 1
Alar basis. When the Housing Commission’s waiting li
nmission will publicize the availability and nature of h
yme families in a newspaper of general

circulation, min
2ble means. Notices wil] also be prov

ided in Spanish,

nity service person
lize public service announcements
Housing Commission will communicate the status of b
ce provides in the community, and advise them of hon

:lines in order that they can make proper referrals for b
NER OUTREACH [24 CFR 982.34{d)(3), 982.133(b)"
Tousing Commission makes 4 concerted effort to keep
ative changes in the tenant-based program, which are d

attractive to owners. This includes Informing particip:
ative changes in program requirements.

lousing Commission encourages owners of decent, safi
i€ to Section 8 families.
ousing Commission conducts

periodic meetings with
¥e owner relations and to rec

TUlt new owners.

ousing Commission maintains a list of units available |
dates this list at least weekly. When listings from owr
piled by the Housing Commission staff by bedroom s;

using Commission will maintain lists of available hou
thberhoods within the Housing Authority’s Jurisdictior



Supervisory quality control reviews will be performed by a qualified person ofh,
;he person who performed the work, as required by HUD, on the following SEM
actors:

Selection from the waiting list

* Rent reasonableness

Determination of adjusted income
* HQS Enforcement

* HOS Quality Controi

The annual samp

le of files and records will be drawn 111 an unbiased manner, leas
clear audit trajl.

The minimum sample size to be reviewed will relate directly to each factor.

RECORDS FOR MONITORING HOUSING COMMISSION PERF ORMAN

norder to demonstrate compliance with HUD ap
Tousing Commission wil| maintain records

hat is in accordance with HUD requirements and in a manner that will allow an m
ousing professional or other interested party to follow, moniter and or assess the
lousing Commission’s Operational procedures objectively and with accuracy and
ccordance with SEMAP requirements with internal supervisory audits,

d other pertinent regulations, the
» TEPOIts and other documentation for :

1 addition to the required SEMAP 4
mnctions:

« Not less than 100% of reexaminations

* Notless than 100% of new applications

* Not less than 100% of claims processed

UVACY RIGHTS [24 CFR 982,551

iplicants and participants, inc
HUD 9886 Authorization for
fera! Privacy Act Statement and de
mmission will release family information,

: Housing Commission’s pol

Icy regarding release of information is in accordance
te and local laws which may

restrict the release of family information.



1.8

* Number of applicants and participants in the Jurisdiction who do not speak English ang
speak the other language.

* Estimated cost to Housing Commission per client of translation of English written
documents into the other language,

* The avatlability of local Organizations to Provide translation services to non-Engjisp
speaking familjes. '

* Availability of bilingual staff to provide translation for non-English Speaking familjes.

MANAGEMENT ASSESSMENT OBJE CTIVES

The Housing Commission operates its housing assistance program with efficiency angd
can demonstrate to HUD auditors that the Housing Commissiog is using its resources jp a
manner that reflects its Commitment to quality and service, The Housing Commissign
policies and practices are consistent with the areps of measurement for the following
HUD SEMAP indicators,

* Selection from the Waiting List

* Reasonable Rent

. Determination of Adjusted Income

*  Utility Allowance Schedule

* HQs Qu.a]it_v Control Inspections

¢ HQs Enf;)rcement

* Expanding Housing Opportunitjes

* FMR/Exception Rent & Payment Standards

*  Annual Re-examinations

* Correct Tenant Rent Calculations

* Pre-Contract HQS Inspections

* Annual HQS Inspections

* Leaseup

¢ Family Self.§ ufficiency Enrollment and Escrow Account Balances

* Bonus Indicator Deconcentration



All Housing Commission mailings wiil be made available in an ac
réquest, as a reasonable accommodation,

Verification of Disability
—=2tcatien of Disability

The Housing Commission wi] verify disabiljties under definitions
Amendments Act of 1988, Section 504 of the 1973 Rehabilitation ,
with Disabilities Act,

* Qutreach

Qutreach efforts wil] include notification of the Housing Commissic
Board as well as aJl other media and agencies listed in the Housing
Administrative Plan regarding public notices (see section on openin
waiting list in “Applving for admission™ chapter.)

Applying for Admission

All persons who wish to apply for any of the Housing Commission’s
submit a Pre-application as indicated in our public notice, Applicati
available in an accessible format upon Tequest from a person with a ¢

To provide specific accomumodation to persons with disabilitjes, upor
information may be mailed to the applicant and, if requested, it will ¢
accessible format, .

The full application is completed at the eligibility appointment in the

handp'riting, uniess assistance is needed, or a request for accommoda

& person with a disability. Applicants wil] thep be interviewed by Ho
staffto review the information on the fuj] application form. Verificatic
relates to 504, Fair Housing, or ADA reasonable accommodation will

time. The ful] application will also inciude questions asking all applic
reasonable accommodations are necessary.

TRANSLATION OF DOCUMENTS
o= U DOCUMENTS

* The Housing Authority has bilingual staff o assist non-English speak

tollowing languages Spanish and translates documents into the followi
Spanish,

In determining whether i s feasible to provide translation of docurmen,

English intg other languages: the Housing Commission will cousider t
factors:



following ADA definition:

* A physical or menta] impairment that substantially limits one of more of the
major life activities of an individual;

* Arecord of such Impairment; or
* Being regarded as having such an impairment

Note: This is not the same as the HUD definition used for purposes of determining
allowances.

dsability are excluded from the definition. Individuals are considered disabled if

disabling mental and physical limitations would persist if drug or alecho! abuge
discontinued.

Once the person’s Status as a qualified Person with a disability is confirmed, the Housing
Commission wiil require that a professional third Party competent to make the
assessment, provides writen verttication that the Person needs the specific

accommodation due to their disability and the change is required for them to have equal
access to the housing program.

If the Housing Commission finds that the Tequested accommodation creates an undue
administrative or financia) burden, the Housing Commission wil| either deny the request
and/or present an alternate accommodation that wil] sij] meet the need of the person,

An undue administrative burden is one that requires a fundamenty| alteration of the
essential functions of the Housing Commission (ie., waiving a family obligation).

An undue financija] burden is one that when considering the avaiiable resources of the

gency as a whole, the requested accommodation would pose a severe financial hardship
on the Housing Commission,

(he Housing Commission wilt provide a written decision to the person requesting the
on within 30 days. f, person is denjed the dccommeodation or feels that the

ltemative Suggestions are inadequate, they may request an informal hearing to review
1 Housing Commission's decision,



using Commission shaj] not deny any familv or
v for or recejve assistance under the Section § P
lgion, creed, national or ethpje origin, age,
ty [or sexual orientation].

individual the equal Opportunity
rograms on the basis of Iace, color,
famnilial {or marital) status, handicap or

compliance with applicable civi] Rights laws, the
ide Federal/State/locq] information to Voucher holders

le to families who believe

ination Complaint Forms will be made a part of the

Voucher holder’s briefing
nd available upon request at the front desk.

sing Authority staff will be re
tportance of affirmatively fiy
Uty to all families, including
ibilities, as a part of the over
posters are posted througho
dinterview rooms and the e
- Staff will attend local
il organization to keep ¢

quired to attend fair b
rthering fajr housing and providing equal

providing reasonabie accommodations to persons
all commitment to quality customer service, Fajr
ut the Housing Authority offices, including in the
qual opportunity logo will be use don all outreach

fair housing update training sponsored by HUD and
urrent with new developments.

ousing training and informed

otherwise provided in 24 CFR 8.21(c)
silities shall be denjed the benefits of,

be subjected to discrimination because the Housing Commission’s tacilities are

le to or unusabie by persons with disabilities. Posters and housing information
ved in locations throughout the Housing Commission’s office in such a manner
isily readable from a wheelchair,

(1), 8.24(2), 825, and 8.31, no individuaj
be excluded from participation in, or

¢gon Housing Commission o'fﬂce(s) are accessible to persons with disabilities.
ity for the hearing impaired is provided by the TTD (616) 235-2600.

ABLE ACCOMMODATIONS POLICY [24 CFR 700.245(c)(3)]
22t ACLOMMODATIONS POLICY

licy of this Housing Commission to be
§ programs, and to exercise and demo
iding housing services to families.

service-directed in the administration of
nstrate a high level of professionalism

nt with a disability must first ask for a specifi
nmodation of their disability before the Hou
srently than anyone eise, The Housing Co
gned to provide assurances that persons w
iccommodations, Upon request, so that th
gram and related services. The avai
¢ known by including notices on He
is intended to afford persons with dj
ult, to gain the same benefit, orto r

¢ change to a policy or practice
sing Commission will treat a
mmission’s policies and practices
ith disabilities will be given

¢y may fully access and utilize the
lability of requesting an accommodation
using Commission forms and letters.
sabilities an equal opportunity to obtain
each the same level of achievement as



1.3

1.4

ADMINISTRATIVE FEE RESERVE [24 CFR 982.54(d)(22)]
Sl LIVE FEE RESERVE

Expenditures from the Administrative Reserye (Operating Reserve) for other housing
purposes will be approved by the Muskegon Housing Commissioners.

RULES AND REGULATIONS [24 CFR 982.52]
== A REGULATIONS

This Administrative Plap js set forth to define the Housing Commission’s Jocal policies
for operation of the housing programs in the context of Federal laws and Regulations.
All issues related to Section § not addressed in this document are governed by such

&

Federal regulations, HUD Memos, Notices and guidelines, or other applicable laws,

TERMINGLOGY

The Muskegon Housing Commission js referred to as Housing Commission,

“Family” is used interchangeably with “Applicant” or “Participant” and can refer to a
single person family.

“Tenant” is used to refer to participants in terms of their relation to landiords.
“Landlord” and “owner" are used interchangeabiy.
“Disability” is used where “handicap” was formerly used.

“Non-citizens Rule” refers to the regulation effective June 19, 1995 restricting assistance
o U.S. citizens and eligible immigrants,

The Section 8 programs are also known as the Regular Tenancy Certificate, Over-FMR

Tenancy (OFTO) and Voucher Programs. The Voucher Choice program refers to the
merged program effective as of 8/1 2/99.

"HQ‘S" means the Housing Quality Standards required by regulations as enhanced by the
Housing Commission.

“Failure to Provide” refers to al] requirements in the First Family Obligations. See
“Denial or Termination of Assistance” chapter.

“Merger date” refers to October 1, 1999, which is the effective date of the merging of the
Section 8 Certificate and Voucher program into the Housing Choice Voucher Program.

See Glossary for other terminology.

FAIR HOUSING POLICY [24 CFR 982.54(d)(6)]

SR HUUSING POLICY

It is the policy of the Housing Authority to comply fully with all Federal, State, and local
nd

iscrimination laws and with the rules and regulations governing Fair Housing and
Equal Opportunity in housing and employment.



1.0

1.1

Chapter 1

STATEMENT OF POLICIES AND OBJECTIVES

INTRODUCTION

The Section 8 Program was enacted a5 part of the Housing and Community Development
Actof 1974, which recodified the U.S. Housing Act of | 937. The Acthas beep amended
from time to time, and its requirements, as they apply to the Section & Tenant-Based
Assistance Program, is described in and implemented throughout this Administrative
Plan. The Section 8 rentat assistance programs are federally funded and administered for
the County of Muskegon by the Muskegon Housing Commission through its Section 8
housing office.

Administration of the Section § Program and the functions and responsibilities of the
Housing Commission staff shall be in compliance with the Housing Commission’s
Personnel Policy and the Department of Housing and Urban Development (HUD)
Section 8 Regulations as weil as all Federal, State and local Fair Housing Laws and
Regulations.

Jurisdiction
Junsdiction

The jurisdiction of the Muskegon Housing Commijssion is the County of Muskegon.

PURPOSE OF THE PLAN [24 CFR 982.54]
=2 UL OF THE PLAN

The purpose of the Administrative Plan s to establish policies for carrying out the
Programs in a manner consistent with HUD requirements and loca) goals and objectives
contained in the Agency Plan. The Housing Choice Voucher Program is implemented as
of 10/1/99; pre-merger Regular Tenancy Contracts, Housing Voucher Contracts, and
OverFair Market Rent Tenancy Contracts will remain in effect until the family’s second
reexamination after the merger date or whenever a pew lease is executed, whichever
comes first.

The Housing Commission is responsible for complying with all changes in HUD
regulations pertaining to these programs. If such changes conflict with this Plan, HUD
regulations will have precedence. The original Plan and any changes must be approved
by the Board of Housing Commissioners of the agency, the pertinent sections included in
the Agency Plan, and a copy provided to HUD,

Applicable regulations include:

24 CFR Part 5: General Program Requirements

24 CFR Part 8: Nondiscrimination

24 CFR Part 982: Section 8 Tenant-Based Assistance



to ensure that a comprehensive approach to the coordination of services is used so
participants find meaningful unsubsidized employment. The Committee will also
propose changes to the Action Plan if determined necessary to accomplish the overall
goals and objectives of the Family Self-Sufficiency Program. :

H. PROGRAM COORDINATOR

The program coordinator of the FSS Prograrn has the responsibility of handling day-to-
day administration of the FSS Program, conducting orientations, executing the Contract
of Participation inclusive of monitoring, evaluating, screening and handling
correspondence with agencies.

The Coordinator will aise conduct research as requested by the Coordinating Committee,
provide the Committee with minutes of committee meetings, inform the committee
members of unforeseen issues and anticipated resources if needed, handle referrals to
FSS participants, draft policy, write proposals for funding and ensure that the needed
resources requested by the FSS families are followed up on. In addition, the Coordinator
will be responsible for quarterly newsletters and periodic group support meetings.

The Coordinator will also submit annual reports to HUD regarding FSS Program

activities explaining the effectiveness of the program and monitoring activities provided
to families to achieve economic independence.

ok ok ok ok K ok ok K ok F ok %
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* A program participant is ineligible to recejve subsidy for two (2) months if
termination from employment is a “voluntary quit”, or if participant is terminated
for “not reporting to work”™. No penalty is invoked if termination is demanded by
the employer due to job/services being ended.

e To prevent receiving a program penalty for the second moath participant must
secure new employment which is comparable in salary or hours to the job they
quit, prior to the start of the second months penalty being enacted. o

This policy is necessary as families are quitting their jobs to increase their monthly HAP
thereby decreasing their tenant rent; families may quit to getrent lowered then start a new
Job without contacting the Hous ing Commission,

Sucha policy will also encourage those who are working to continue working, which will
emable us to service more families on our waiting list and will enable those who are
participating in Family Self-Sufficiency to reach their goals earlier.

F. OTHER PROGRAM ELEMENTS
=2 X IRVGRAM ELEMENTS

1. Homeownershig — Scattered Site Program

The Muskegon Housing Commission acquired 189 units of Turnkey III scattered site
housing for the Homeownership Program. Presently, there are 13 units remaining. The
Housing Commission will attempt, through this homeownership pro gram, sponsored by
HUD, to provide homeownership opportunities to low to moderate-income families
currently residing in the City of Muskegon.

Also, the Housing Commission developed a homeownership plan for 25 scattered site,
single family homes that were developed from Development Funds. In keeping with the
goal of HUD's initiative, the Commission anticipates offering these housiug units to FSS
participants who could use their accrued €serow account as a down payment.

2. Escrow Accounts
The Housing Commission shall re-establish a FSS Eserow Account for each family
participating in the FS§ Program. During the term of the Contract of Participation, the

Housing Commission will credit the FSS Account the amount of the FSS credit
determined in accordance with the “Family Contribution.”

For this purpose, the Family Contribution shall mean:

Escrow funds held by the Housing Commission shall be held i escrow and invested in
HUD approved investments. Investment income shall be credited periodically, but no
less than annually, to each participating family’s FSS account.

Withdrawal of such funding to FSS farilies shall not occur until;
a) The Housing Commission determines the participating family has met its
obligations under the Contract of Participation, and
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The Muskegon Housing Commission has established several partnerships with a variety
of public/private organizations within the Muskegon Community. These partnerships
have been the necessary vehicle in delivering a consortium of public/private resources

and services deemed necessary for participants to obtain and maintain economic
independence.

E. SUPPORT SERVICES

The Family Self-Sufficiency (FSS) Program does not directly contract for, pay for, or
purchase these services but serves as a resource or coordinating link for program
participants.

1. Child Care

Child care and monetary assistance for child care have been identified by the Housing
Commission as essential requirements in order for a FSS participant to reap the benefits
ofan educational and/or job training program; as well as maintain full-time employment.

" The Commission will identify the need for child care assistance whether it be monetary

or in guidance of securing a child care provider, and will provide monetary assistance for
child care purposes to FSS participants.

2: Transportation

Transportation resources will also be identified in order to satisfy the needs of
participants for this type of assistance.

3. Job Development and Job Placement

The Commission will assess the FSS participants’ employability needs and will provide
appropriate training and work experience to develop the FSS participants’ job skills.

Job Development will be accomplished through enrollment into a job-training program;
followed by a job internship for certain training programs that will be optional for FSS
participants.

Once employment has been secured, the Commission staff will monitor program
participants during the first ninety-(90) days on the job to ensure total compliance.

The Muskegon Housing Commission Board adopted a policy dated September 14, 1995
which reads as followe-
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The Housing Commission staff will conduct Section 8 orientation sessions and will issue

Section 8 vouchers. All Section § program requirements and forms will be explained to
the participants during these sessions.

Written verification of income is required from the applicant’s employer, and if not
emploved, from his/her source of income, such as the Family Independence Agency, etc.

The Section 8 Coordinator performs the calculation of the Total Tenant Payment and
Rent Credit. The Section § Coordinator checks the lease packets for accuracy and
conformity with HUD regulations before the Executive Director’s final approval is
granted.

2. Briefing of Families and Issuance of Certificates or Vouchers

Upon establishing the eligibility of the family, the Section 8 Coordinator briefs the head
of household in requirements verbally and in writing, and explains the “Dwelling Unit
Inspection Report” which must be completed by the tenant, Additionally, the family is
notified of the means to redress discrimination in the housing market, if they feel they
have been treated inappropriately. The HUD brochure 63-EO (10), “Fair Housing
U.S.A., is disbursed to the family at the time of briefing. The orientation to the Section 8
Program is held in-group format followed by briefings, which are performed individually
for each family.

In case of complaints of discrimination in housing, the staff is available to refer the
complainants to legal and administrative sources for assistance,

3. Housing Quality Standards and Inspections

The Muskegon Housing Commission uses the HUD Housing Quality Standards
mnspection booklet as the first step in determining the acceptability of the dwelling unit.
Prior to a staff inspection for Hous ing Quality Standards, the tenant is encouraged to
complete the “Dwelling Unit Inspection Report.” Therefore, tenants provide the first
level of screening for acceptable housing units. The Section § Coordinator makes an
Initial inspection to determine if the unit is suitable according to Housing Quality
Standards as well as a subsequent re-inspection to assure compliance with Hous ing
Quality Standards if necessary.

4. Lease Approval and Housing Assistance Payments Contract Execution

Prospective tenants explain the Section 8 program to owners, who are asked to sign the
Request for Lease approval. Rental property owners are also advised that further
information can be acquired from the staff of the Housing Commission. The
Commission’s regulations on leasing may be found in the Section & Adminictrativa Dian



limited to the number and identity of participating family members and supportive

vices provided to the participating family. Al changes may be granted provided that

 contract modifications are consistent with the objectives of the FSS Program,

€ person s designated in the Contract of Participation.4s headss of household shaj] be
uired under the contract to seek and maintain suitable employment, Suitable
ployment will be determined by both parties and will be based upon the person’s

lIs, education, and the availability of job Opportunities within the jurisdiction served by
Housing Commission.

Termination of the Contract of Participation
——————>2 17 1€ Lontract of Participation

: Contract of Participation may be t
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following:
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(

{¢) Mutual consent of both parties.
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(oSS eveswg Lo N WILL handle inquiries regarding the Family Self.
Sufficiency Program, The FSS Coordinator wij] identify all program participants
according to the FSS Program requirements. The Coordinator enrolls potential FSS
participants into the Program by the completed and signed Contract of Participation. Thjs
contract is individually designed by the participant with input and assistance of the FSS
Coordinator, and attached to the Individual Trainin 2 and Services Plan for each head of
the family. Additional adul: (over 18 years old) family members may also patticipate by
signing a Contract of Participation and having specific Individual Training and Services
Plans.

willingness to work, willingness to learn, ability to work with supervision, ability to plan
and organize work, will be evaluated at least quarterly by the training agency. Program
enrollment will be confirmed by the head of household signing a Contract of
Participation and by adhering to the stipulations of the signed Contract which outlines
continued enrollment and completion of a training Program or maintaining employment.

B. TSS Contract of Participation

AlLFSS Program participants will be required to sign and fulfill a Contract of
Participation as part of the FSS Program requirements. The effective date of the contract
will be on the first day of the month following execution of the Contract of Participation.

The contract sets forth the provisions of the FSS Program and will specify the resources
and supportive services that will be made available as well as outlining the

responsibilities and obligations of the ESS family.

The Contract of Participation as prescribed by HUD shall indicate, among other things,
that the Housing Commission may withhold FSS supportive services and/or escrow
monies,'if the participating family fails to comply with the requirements as outlined in the
signed contract.

The contract shall indicate the specific obligations to which the family has committed and
the length of the contract. The length of the contract shall not exceed five (5) years
unless the Housing Commission extends the term of the contract at the family’s request.
If both parties agree upon an extension, the extension shall be in writing and shall not
exceed two years. The extension shall nclude a description of the need for such and the
Housing Commission must substantiate in writing that good cause exists for granting it.
For the purposes of this contract, “good cause” shall include but not be limited to any
curcumstances beyond the control of the participating family such as serious illness or
involuntary loss of employment. In the even that the Housing Commission finds grounds
to grant an extension, the Housing Commission may make certain requirements to which
the participant must adhere during the term of the extension (i.e. substance abuse
counseling). Both parties, the Housing Commission and the FSS family, may mutually
agree to make the necessary changes to the contract. Changes may include but will not



The Housing Commission anticipates that with the resources provided by the loca

employment programs, the families selected for the Family Self-Sufficiency Progr
would be well served.

The Coordinating Committee for the Family Self-Sufficiency (FSS) Program is
comprised of representatives from local public and private sectors within the Mus]
Community. The Coordinating Committee wil] assist the Housing Commission in

securing commitments and resources from all sectors as well as overseeing the pla
and Implementation of the FSS Program.

The Coordinating Committee will ensure that a comprehensive approach is taken j
securing resources and commitments in the coordination of job training and suppo
services of public and private resources. The result will be that the placement of F
participants will be in meaningful unsubsidized employment.

B. SELE CTION OF FSS PARTICIPANTS
Outreach to Families

The Muskegon Housing Commission currently maintains a caseload for the Sectio;
Rental Assistance Program. The Housing Commission solicits families for the Fan
Self-Sufficiency Program from Section 8 participants.

The Muskegon Housing Commission is required to enrol! participants who are Sect
voucher holders, and will be willing to execute a Contract of Participation for the F
Program and receive the full benefits of the €SCTOW savings account.

The FSS Program is geared toward serving what is known as the “At Risk Group.”
group is largely defined as individuals who are long-term dependents of governmer
assistance, unemployed, underemploved, or homeless with little or no job experiend
whose fdmily size ranges from 2 to 3 children; who are living in substandard housin
are paying more than 50% of their monthly income for rent.

FSS applicants will be selected without regard to race, color, religion, gender, hand
familial status or naticnal origin. Candidates will be selected from the current
participants in the rental voucher program.

Participants in the Section 8 program will not lose their housing or eligibility for
declining participation in the FSS Program.

e Completion of Applications, Determinations of Eligibility and Selection ot

FSS Families

® Selection of FSS Families
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Family self-sufficiency (FSS) is designed to promote the development of local strategies
to coordinate the use of housing assistance with job training and other community
supportive activities.

The Muskegon Housing Commission (MHC) has tailored this self-sufficiency program to
provide a comprehensive approach to assessment and/or employment services. This wil]
allow very low-income and transitional housing families the opportunity to develop their
capabilities to become self-sufficient members of our community.

Through a special allocation of Section 8 Vouchers provided by the U.S. Department of
Housing and Urban Development, the Housing Commission will coordinate and
implement the Family self-sufficiency (FSS) Program.

In implementing the FSS Program the Housing Commission will work with the area’s
welfare agency to provide a wide range of vocational, occupational and educational
training services based on individual needs assessments,

A primary component of the Commission’s FSS Program is to identify the needs of
program participants. Through needs assessment, such as childcare services, counseling,
on-the-job training, and job placement assistance which are required elements to obtain
and maintain economic self-sufficiency.

MHC will enter into agreements with various public and private oreanizations within the
Muskegon community, providing necessary job-related services that have been identified
in the individual participant’s need assessment.

The Housing Commission has developed the following direct referral relationships to
allow FSS participants to access more highly skilled trade or professional development
programs.

e Muskegon Community College (MCC)
o Visiting Nurses

° Family Independence Agency

* Michigan Security Commission

The Muskegon Community College offers a wide variety of academic, technical and
occupational training opportunities including auto repair, furniture making, welding,
computer data entry and secretarial work.



The Housing Commission anticipates that with the resources provided by the |

employment programs, the families selected for the Family Self-Sufficiency P
would be well served.

The Coordinating Committee for the Family Self-Sufficiency (FSS) Program i
comprised of representatives from local public and private sectors within the M
Community. The Coordinating Committee wil] assist the Housing Commissio
securing commitments and resources from all sectors as well as overseeing the
and implementation of the FSS Program.
The Coordinating Committee wil] ensure that a comprehensive approach is tak
secunng resources and commitments in the coordination of job training and su;
services of public and private resources. The result will be that the placement ¢
participants will be in meaningful unsubsidized employment.

B.  SELECTION OF FSS PARTICIPANTS

Outreach to Families

The Muskegon Housing Commission currently maintains a caseload for the Sec
Rental Assistance Program. The Housing Commission solicits families for the .
Self-Sufficiency Program from Section 8 participants.

The Muskegon Housing Commission is required to enroll participants who are ¢
voucher holders, and will be willing to execute a Contract of Participation for tt

Program and receive the full benefits of the escrow savings account.

The FSS Program is geared toward sefving what is known as the “At Risk Grouj
group is largely defined as individuals who are long-term dependents of goverm
assistance, unemployed, underemployed, or homeless with little or no job exper
whose fdmily size ranges from 2 to 3 children; who are living in substandard hou
are paying more than 50% of their monthly income for rent.

familial status or national origin. Candidates will be selected from the current
sarticipants in the rental voucher program.

ESS applicants will be selected without regard to race, color, religion, gender, h¢

’articipants in the Section 8 program will not lose their housing or eligibility for
leclining participation in the FSS Program.

° Completion of Applications. Determinations of Eligibility and Selectior

FSS Families

* Selection of FSS Families
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Chapter 20

FAMILY SELF-SUFFICIENCY PROGRAM

A. OVERALL OBJECTIVE AND PROGRAM APPROACH
et AN TROGRAM APPROACH

Family self-sufficiency (FSS) is designed to promote the development of local

to coordinate the use of housing assistance with job training and other commur
supportive activities.

‘The Muskegon Housing Commission (MHC) has tailored this self-sufficiency p
provide a comprehensive approach to assessment and/or cmployment services.

allow very low-income and transitional housing families the opportunity to dev
capabilities to become self-sufficient members of our community.

Through a special allocation of Section 8 Vouchers provided by the U S. Depar
Housing and Urban Development, the Housing Commission will coordinate an(
implement the Family self-sufficiency (FSS) Program.

In tmplementing the FSS Program the Housing Commission will work with the
welfare agency to provide a wide range of vocational, occupational and educatic
training services based on mdividual needs assessments,

A primary component of the Commission’s FSS Pro gram is to identify the need:
brogram participants. Through needs assessment, such as childcare services, col
on-the-job training, and Jjob placement assistance which are required elements tc
and maintain economic self-sufficiency.

MHC will enter into agreements with various public and private organizations w

Muskegon community, providing necessary job-related services that have been ic
n the individual participant’s need assessment.

The Housing Commission has developed the following direct referral relationshi

allow FSS participants to access more highly skilled trade or professional develo
programs.

* Muskegon Commurity College (MCC)
* Visiting Nurses

Family Independence Agency
Michigan Security Commission

The Muskegon Community College offers a wide variety of academic, technical ¢
dccupational training opportunities including auto repair, furniture making, weldi
somputer data entry and secretarial work.
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MEMORANDUM email: mhc1823@aol com
June 4, 2002
Board of Commissioners

Yvonne Morrisey, Assistant Housing Director

SUBJECT: Comments from 12/11/01 Resident Advisory B‘ ard and

Response

Comments:

1.

Wasn't aware FSS program was availabie to clients outside of Section
8.

Reply: Al residents of PHA can avail themselves of FSS program.
Even though FSS outreach efforts were made availability to non-
Section 8 participants, the PHA will strive to establish better lineg of
communication with all program participants once FSS ig re-instituted.

Monthly commission meetfngs should be held at Hartford Terrace
rather than at SRO.

Reply: Board meeting are now held on sight at Hartford Terrace.

Security services are heeded 24 hours if funding permits, or eliminate
day shift if there's a funding problem.

Reply: The PHA will seriously consider this suggestion.

Glad to hear modernization work at Hartford Terrace finally will begin
soon.

Ranlhs Madarmicasios o o



Reply: Future parking for HT will address these concerns.

....Happy rent formulas are in effect at HT, some move outs were
due to rents being too high.

Reply: Rent formulas were reviewed with client. Agreed with
comment.

Resident Council is a mess and has not worked for a while.
Would like people elected to serve based on “good of the order”.

Reply: PHA is working with Board, City of Muskegon and TARC tc
develop a Resident Council which will operate per HUD’s

guidelines.
PHA must also better educate residents on function of council.

spectfully submitted by:

sistant Housing Director
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Capital Fund Program Five-Year Action Plan
Part I1: Supporting Pages—Work Activities

Activities for
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Capital Fund Program Five-Year Action Plan
Part II: Supporting Pages—Work Activities

Activities for Year : Y
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MEMORANDUM OF AGREEMENT

WHEREAS:

Both the Muskegon Housing Commission, hereinafter referred to as MHC, and the Secretary of the United States
Department of Housing and Urban Development acting by and through the Director of the Cleveland Troubled Agency Recovery
Center, hereinafter referred to as the TARC, are interested in and committed to continued improvement of the operation of MHC;
and,

WHEREAS:
Both MHC and the TARC wish to formalize their joint effort to continue improvement efforts currently underway at MHC:

BE IT RESOLVED:
That MHC and the TARC do hereby agree to enter into and jointly implement the Memorandum of Agreement (MOA) that
is attached. :

BE IT FURTHER RESOLVED
That both parties to this agreement agree to make sustained, good faith efforts to meet the performance targets the MOA
contains.

This agreement is made as of the day of , 2001 by and between the above parties.

FOR: FOR: 4
MUSKEGON HOUSING TROUBLED AGENCY RECOVERY CENTER
COMMISSION

Maxine Lenear, Chair Michael A. Williams

Board of Commissioners Director

Date _ )&% -/6-0] Date
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: ' A (
ssistance Award/Amendment U.S. Department of Housing AU%/z 7 2001
And Urban Development

Office of Administration TARG
1. Assistance Instrument 2. Type of Action
[X] Cooperative Agreement [} Grant [X] Award [] Amendment
3. Instrument Number 4. Amendment Number 5. Effective Date of this Action 6. Control Number
CA-PB1-01-01 2 CA-PB1-01-01
7. Name and Address of 8. HUD Administering Office
Recipient
MUSKEGON HOUSING COMMISSION CLEVELAND TARC OFFICE
1080 TERRACE STREET 1350 EUCLID AVE RM 900
MUSKEGON MI 49441 CLEVELAND OH 44115-1815
8a. Name of Administrator 8b. Telephone Number
TIN: 38-3023633
10. Recipient Project Manager 9. HUD Government Technical Representative
KIRBY D. SMITH JOSEPH F. GAGYI
1. Assistance Arrangement 12. Payment Method 13. HUD Payment Office
X Cost Reimbursement [T] Treasury Check Reimbursement
[] Cost Sharing [[] Advance Check LOCCS/VRS
[7] Fixed Price X} Automated Clearinghouse
14, Assistance Amount 15. HUD Accounting and Appropriation Data
Previous HUD Amount $ 0 | 15a. Appropriation Number 15b. Reservation Number
HUD Amount this action $ 125,000.00
Total HUD Amount $ 125,000.00 | Amount Previously Obligated $ 0
Recipient Amount $ 0 | Obligation by this action 3 125,000.00
Total Instrument Amount $ 125,000.00 | Total Obligation $ 125,000.00

The purpose of this cooperative agreement is to provide the Muskegon Housing Commission with funding necessary to
enable the Commission to recover from troubled status.

17. & Recipient is required to sign and return three (3) copies of this 18. D Recipient is not required to sign this document.
document to the HUD Administering Office

19. Recipient (By Name) ,/

Kirby D. Smith

Signature & Title Date Date
Erbe O M 0f-1¢ 0, g

G/o(
Executive Director Director, Cleveland TARC 4

evious editions are obsolete form HUD-1044 (3/90)



uwnea xental fnousing

rrating Budget U.S. Department of Housing

and Urban Development

Office of Public and Indian Housing OMB Approval No. 2577-0026 (exp. 10/31/97)
» reporting burden for this ion of i ion is esti to average 116 hours per i ing the time for g ions, ing existing data
2s, gathering and maintaining the data needed, and pleting and reviewing the ion of it ion. Send garding this burden estimate or any

aspect of this collection of information, including suggestions for reducing this burden, to the Reports Management Officer, Office of Information Policies and Systems,
Jepartment of Housing and Urban Development, Washington, D.C. 20410-3600 and to the Office of Management and Budget, Paperwork Reduction Project
0026). Washington D.C. 20503. Do not send this completed form to either of the above addressees.

se of Submission b. Fiscal Year Ending c. No. of manths (check one) d. Type of HUD assisted Projects
Original D Revision No. 09/30/2002 .12 mo. Domar (specify) o1 PHA/HA-Owned Rentat Housing
me of Public Housing Agency / Indian Housing Authority (PHANHA) 02 l:] IHA Owned Mutual Help Homeownership
JSKEGON HOUSING COMMISSION 03 [ ] PHAHA Leased Rental Housing
ress (City, State, zip code) 04 [:] PHAHA Owned Tumkey Il Homeownership
80 TERRACE 05 I:] PHAJ/IHA Leased Homeownership
JSKEGON, MI 49442
C Number h. PASLOCCS Project No. i. HUD Fieid Office
3013 MI06600402S DETROIT
of Dwelling Units k. No. of Unit Months m. No. of Projects
Available
188 2256 5
Actuals Estimates Requested Budget Estimates
i Last Fiscal [___] or Actual PHA/HA Estimates HUD Modifications
Acct. Yr. Cufrent Budget
No. 09/30/20001 Yr. 09/30/2001 Amount Amount
Description PUM PUM PUM (to nearest $10) PUM (to nearest $10)
(2) Q) @ ) (] @)
:buyers Monthly Payments for:
7710|Operating Expense
7712|Eamed Home Payments
7714[Nonroutine Maintenance Reserve
Total Break-Even Amount (sum of lines 010, 020, and 030)
| 7716|Excess (or deficit) in Break-Even
7790|Homebuyers Monthly Payments - Contra
‘ating Receipts
3110/ Dwelling Rental 136.13 130.36 150.64 430,080
3120 Excess Utilities 0.38 0.57 0.44 1,000
3190|Nondwelling Rental 5.27 4.88 11,000
Total Rental Income (sum of lines 070, 080, and 090) 136.51 136.20 195,96 442,080
I 3610]Interesl on General Fund Investments 1.66 ' 8.87 20,000 |
{ 3690[Other Income 51.25 88.79 57.97 130,790
Total Operating Income (sum of lines 100,110, and 120) 189.42 22498 |, 262.80 592,870
-ating Expenditures - Administration:
4110|Administrative Salaries 25.10 34.41 63.60 143,480
4130/ Legal Expense 15.62 11.97 11.30 25,500
4140| Staff Training 0.29 1.88 4,250 |/
4150 Travel 1.81 0.72 3.01 6,800
4170|Accounting Fees 3.40 4.02 452 10,200
4171|Auditing Fees 1.80 2.64 5,950
4190|Other Administrative Expenses 8.85 7.35 10.17 22,950
Total|Administrative Expense (sum of line 140 thru line 200) 55.07 60.27 97.13 219,130
int Services:
4210|Salaries
4220|Recreation, Publications and Other Services 0.18 0.24 0.44 1,000
4230{Contract Costs, Training and Other 1.12
Total| Tenant Services Expense (sum of lines 220, 230, and 240) 1.30 0.24 0.44 1,000
ties:
4310|Water 7.06 10.59 11.08 25,000
4320 Electricity 38.85 60.43 56.74 128,000
4330{Gas 15.85 20.48 19.95 45,000
4340|Fuel
4350 [Labor
4380] Other utilities expense
Total | Utilities Expense (sum of line 260 thru line 310) 61.76 91.50 87.77 198,000
is software only Copyright © 1996 HAB Inc . All rights reserved form HUD-52564 (3/95)

ous editions are obsolete Page 1 of 4 ref. Handbook 7475.1



ame of PHA/IHA

Fiscal Year Ending

IUSKEGON HOUSING COMMISSION 09/30/2002
Acluals i Requested Budget Estim:
Last Fiscal D or Actual PHANHA Estimates HUD A
ine| Acct. Yr. Current Budget
{o.} No. 09/30/00 | Yr. 09/30/01 Amount Amount
Description PUM PUM PUM {to nearest $10) PUM (to nearest $10)
1) {2 3) 4 5) 6)
rrdinary Maintenance and Operation:
130| 4410{Labor 28.62 30.10 41.13 92,800 //
140| 4420|Materials 16.23 17.24 17.73 40,000 |~
50| 4430|Contract Costs 23.30 37.91 26.60 60,000
60| Total|Ordinary Maintenance and Operation Expense (fine 330 to 350) 68.15 85.25 85.46 192,800
rotective Services:
J70[ 4460|Labor
380 | 4470(Materials
80| 4480|Contract Costs
100| Total|Protective Services Expense (sum of lines 370 to 390)
eneral Expense:
1o|_4s10]insurance 5.10 9.08 13.90 31,360 |
120} 4520|Payments in Lieu of Taxes 6.31 4.47 10.82 24,410
130| 4530{Temminal Leave Payments
140| 4540{Employee Benefit Contributions 50.58 27.94 35.09 79,170
150| 4570|Collection Losses 5.44 6.52 5.76 13,000
60| 4590|Other General Expense 4.60
170| Total{General Expense (sum of lines 410 to 460) 72.03 48.01 65.58 147,940
480] Total|Routine Expense (sum of lines 210, 250, 320, 360, 400, and 470) 258.31 285.27 336.38 758,870
tent for Leased Dwellings:
190| 4710!Rents to Owners of Leased Dweilings
soo[ Total'Operating Expense (sum of fines 480 and 490) 258.31 285.27 336.38 758,870
lonroutine Expenditures:
510| 4610|Extraordinary Maintenance 3.19 //
520| 75201Rep of Equi it 10.7¢ 222 5,000
530| 7540|Property ts and Additions 0.73
540 Total|Nonroutine Expenditures (sum of lines 510, 520. and 530) 14.71 2.22 5,000
550| Total|{Operating Expenditures (sum of lines 500 and 540) 273.02 285.27 338.59 763,870
>rior Year Adjustments:
560] 6010|Prior Year Adjustments Affecting Residual Receipts
Jther Expenditures:
570 Defici in Residual ipts at End of P ing Fiscal Yr. "
530| Total|Operating Expenditures, including prior year adjustments and
other expenditures (line 550 plus or minus line 560 plus line 570) 273.02 285.27 338.59 763,870
590 Residual Receipts (or Deficit) before HUD Contributions and
provision for operating reserve (iine 130 minus line 580) {83.60) (60.28) (75.80) (171,000)
4UD Contributions:
800| 8010|Basic Annual Contribution Eamed-Leased Projects:Current Year
610| 8011|Prior Year Adjustments - (Debit) Credit
620! Total{Basic Annual Contribution (line 600 plus or minus line 610)
630| 8020|Contributions Eamed - Op.Sub:-Cur.Yr (before year-end adj} 59.32 120.76 102.21 230,596 | 1Z2.¥% B, 290
640 Mandatory PFS Adjustments (net)
650 Other (specify):
660 Other (specify):
670 Total Year-end Adjustments/Other (plus or minus lines 640 thru 660)
680| 8020|Total Operating Subsidy-current year (line 630 plus or minus line 670) 59.32 120.76 102.21 230,596 | 13,47
690| Total|HUD Contributions (sum of lines 620 and 680) 59.32 120.76 102.21 230,596 | r«'2 &3
700 Residual Receipts (or Deficit) (sum of line 590 plus line 690
Enter here and on line 810 (24.28) 60.48 26.42 59,596 72.70
“orms software only Copyright © 1996 HAB Inc . All rights reserved form HUD-52564 (3/95)
>revious editions are obsolete Page 2 of 4 ref. Handbook 7475.1



Name of PHAHA

MUSKEGON HOUSING COMMISSION

Fiscal Year Ending

09/30/2002
Operating Reserve PHA/NHA Estimates HUD Modifications
Part | - Maximum Operating Reserve - End of Current Budget Year
740 2821|PHANHA-Leased Housing - Section 23 or 10(c)
50% of Line 480, column 5, form HUD-52564
Part Il - Provision for and Estimated or Actual Operating Reserve at Fiscal Year End
780 Operating Reserve at End of Previous Fiscal Year - Actual for FYE (date):
09/30/2000 542882 | S2( | €T
790 Provision for Operating Reserve - Current Budget Year (check one) 7
Estimated for FYE
[ Acattorpve 09/30/2001 126,318
800 Operating Reserve at End of Curent Budger Year (check one)
Estimated for FYE
[ Actuatror Fre 09/30/2001 669,200 | /<7, 5v7
810 Provision for Operating Reserve - Requested Budget Year Estimated for FYE
Enter Amount from line 700 09/30/2002 59,596 175 256
820 Operating Reserve at End of Requested Budget Year Estimated for FYE 69 . f
(Sum of lines 800 and 810) 09/30/2002 728,796 Ses, 7% 7
830 Cash Reserve Requirement- of line 480
Comments:
1‘ //ﬁ: i fos G Cpra sl Loz 2o bkl Crt? S Gspes,
/5 Gonp i ] . Tl frer Bl gns /{fff epel o a7 [
/7 /,;/" S [
sud4 B2 .
.
PHA/IHA Approval Name KIRBY SMITH
Title EXECUTIVE DIRECTOR
soawe Lty D) ek ome 7 (8 -6/
v .
Patricia A. Knight
Field Office Approval Name A 1 ~2 N
Title l/
Signature Date Z 0

Forms software only Copyright © 1996 HAB Inc .
Previous editions are obsolete
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e ——mmge U.S. Department of Housing

Schedule of All Positions and Salaries and Urban Development
Office of Public and Indian Housing

OMB Approval No. 2577-0026 {Exp. 10/31/97)

Name of Housing Authority Locality Fiscal Year End
MUSKEGON HOUSING COMMISSION MUSKEGON, Ml 49442 09/30/2002
Present Requested Budget Year Allocation of Salaries by Program
Salary Estimated Payment Other
Position Title and Name Rate Programs
By Organizational Unit and Function As of (date) Salary No. Section 8
Rate Months|  Amount LOWRENT | SECTION 8 | TURNKEY lIl| CAPITAL | Programs Method of Allocation
H/O GRANT
0] (1a) 2) (3) “) 5 (6) 7 (8) 9) (9 a1y (12)

EXECUTIVE DIRECTOR AN-T 54,000.00 12 54,000 45,900 2,700 2,700 2,700
ADMINISTRATIVE ASSISTANT AN-T 18,800.00 12 18,800 15,980 1,880 940
FINANCE & ADMIN OOOxD_Z>._.O_w AN-T 34,000.00 12 34,000 28,900 2,470 1,700 930
PH/SECTION 8 MANAGER . AN-T 34,000.00 12 34,000 18,700 13,600 1,700
PH REPRESENTATIVE AN-T 25,000.00 12 25,000 25,000
SECTION 8 REPRESENTATIVE AN-T 25,000.00 12 25,000 25,000
PH/SECTION 8 INSPECTOR . AN-T 15,000.00 12 15,000 9,000 6,000
MAINTENANCE SUPERVISOR | M 34,000.00 12 34,000 [ 28,900 | 1,700 3,400
MAINTENANCE WORKER M 22,000.00 12 22,000 20,900 1,100
MAINTENANCE WORKER M 22,000.00 12 22,000 22,000
CUSTODIAN , M 21,000.00 12 21,000 21,000

TOTALS THIS PAGE 304,800 236,280 51,650 9,840 7,030

ALL POSITIONS, AS IDENTIFIED, DO NOT EXCEED 100% OF ANY INDIVIDUAL EMPLOYEE'S TIME

To the best of my knowledge, all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate.

/

Executjve Director or U\M&E:m d Official

Ty,

Forms software only Copyright © 1996 HAB Inc. All rights reserved
Page 1 of 1

form HUD-52566 (3/95)
ref Handbook 7475.1




TvruLnny uuyet

Schedule of All Positions and Salaries

U.S. Department of Housing

and Urban Development
Office of Public and Indian Housing

OMB Approval No. 2577-0026 (Exp. 10/31/97)

Name of Housing Authority Locality Fiscal Year End
MUSKEGON HOUSING COMMISSION MUSKEGON, MI 49442 09/30/02
Present Requested Budget Year Allocation of Salaries by Program
Salary Estimated Payment Other
Position Title and Name Rate Programs
By Organizational Unit and Function As of (date) Salary No. Section 8
Rate Months{  Amount | Management | Mutual Help Leased Turnkey i { Programs Method of Allocation
Homeownership
(1) (1a) 2 3) ) ®) (6) @) (8) 9) (10) _i¢11) (12)
Total Salaries for all Categories
Administrative Non-Technical Salaries AN-T 205,800 | 143,480 51,650 7,040 3,630
Administrative Technical Salaries A-T
Tenant Services Labor TS
Maintenance Labor M 99,000 92,800 2,800 3,400
8]

Other [o]

Total Payroli 304,800 | 236,280 51,650 9,840 7,030

ALL POSITIONS, AS IDENTIFIED, DO NOT EXCEED 100% OF ANY INDIVIDUAL EMPLOYEE'S TIME
To the best of my knowledge, all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate. Executive Director or Designated Official Date
Warning: HUD wili prosecute false claims and statements, Conviction may result In criminat andfor civil penalties. (18 U.S.C. 1001, 1010, 1012;31 U.S.C. 3729, 3802) \§ \J WN!-\\NV 7-( w. Q\
7

Forms software only Copyright © 1996 HAB Inc. All rights reserved

Grand Totals for
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form HUD-52566 (3/95)
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yerating Budget U.S. Department of Housing
hedule of Administration and Urban Development
pense Other Than Salary Office of Public and indian Housing

OMB Approval No. 2577-0026 (Exp. 10/31/97)
ic'Reporting Burden Tor this Colleckion of Information 1 estimated 10 average 1.0 oUr per Tesponse, ncluding The me for reviewing TsTrUCions, Searching exising————————
1 sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. Send comments regarding this burden estimate or
other aspect of this collection of information, including suggestions for reducing this burden, to the Reports Management Officer, Office of Information Policies and
'ems, U.S, Department of Housing and Urban Development, Washington, D.C. 20410-3600 and to the Office of Management and Budget, Paperwork Reduction
ect (2577-00260), Washington D.C. 20503. Do not send this completed form to either of the above addressees.

e of Housing Authority: Locality Fiscal Year End:
SKEGON HOUSING COMMISSION MUSKEGON, MI 49442 09/30/2002
%] @ 3 4 ) (8a) (6b) (6c)
- Management Mutual Help Leased Turnkey Il Section 8 Other
Description ) Total (S s Rental s’ 72 1 ¢ %
Legal Expense (see Special Note in Instructions) 30,000 25,500 / 1,500 3,000
Training (list and provide justification) 5,000 42504 250 500
Trave! - Trips To Conventions and Meetings (list and provide
justification)
Other Travel:
Qutside Area of Jurisdiction 8,000 6,800 400 800

Within Area of Jurisdiction

Total Travel 8,000 6,800 400 800

Accounting 12,000 10,200 600 1,200

Auditing 7,000 5,950 350 700
Sundry

Rental of Office Space

Publications 500 425 25 50
Membership Dues and Fees (list organization and amount) 500 425 25 50
Telephone, Fax, Electronic Communications 15,000 12,750 750 1,500
Collection Agent Fees and Court Costs 1,000 850 50 100

Administrative Services contracts (list and provide justification)

Forms, Stationary and Office Supplies 5,000 4,250 250 500
Other Sundry Expense (provide breakdown) 5,000 4,250 250 500
Total Sundry 27,000 22,950 1,350 2,700
Total Administration Expense Other Than Salaries 89,000 75,650 4,450 8,900

The Dest of my knowledge, all the information stated herein, as well as any information provided in the accompaniment herewith, is true and
surate.
rning: HUD will prosecute false claims and Conviction may result in criminal and/or civil penalties:

U.S.C. 1001, 1010, 1012; 31 U.S.C. 3729, 3802)
TATUTS ST SUMOTIZEY TEprEsentanvs & Dars

Jerly D) frnith 5. (X-0/

'ms software only Copyright © 1995 HAB Inc.  All rights reserved form HUD-52571 (3/95)
Page 1 0f 2 ref Handbook 7475.1




Uwned Kental

Operating Budget U.S. Department of Housing
Summary of Budget Data and Urban Development
and Justifications Office of Public and Indian Housing

OMB Approval No. 2577-0026 (Exp. 10/31/97)

Public Reporting Burden for this collection of information is estimated to average 0.75 hours per response, including the time for reviewing instructions, searching existing
data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. Send comments regarding this burden estimate

or any other aspect of this collection of i ion, including st ions for reducing this burden, to the Reports Management Officer, Office of Information Policies
and Systems, U.S. Department of Housing and Urban Development, Washington, D.C. 20410-3600 and to the Office of Management and Budget, Paperwork Reduction
Project (2577-0026) Washington, D.C. 20503. Do not send this completed form to either of the above addressees.

Name of Local Housing Authority: Locality Fiscal Year Ending

MUSKEGON HOUSING COMMISSION MUSKEGON, MI 49442 09/30/2002
Operating Receipts ’

Dwelling Rental: Explain basis for estimate. For HUD-aided low-rent housing, other than Section 23 Leased housing, state amount of latest available total HA monthly
rent roll, the number of dwelling units available for occupancy and the number accepted for the same month end. Cite HA policy revisions and economic and other factors
which may resuit in a greater or lesser average monthly rent roli during the Requested Budget Year. For Section 23 Leased housing, state the number of units under
lease, the PUM lease price, and whether or not the cost of utilities is included. If not included, explain method for payment at utility costs by HA and/or tenant.

SEE PFS CALCULATION FOR DETAILS

Total Operating Receipts: 430,084

Excess Utilities: (Not for Section 23 Leased housing.) Check appropriate spaces in item 1, and explain "Other". Under item 2, explain basis for determining excess
utility consumption. For example, Gas;individual check meters at OH-100-1, proration of excess over allowances at OH-100-2, etc. Cite eﬁec}[ve date of present utility
allowances. Explain anticipated changes in allowances or other factors which wili cause a significant change in the total amount of excess utility charges during the
Requested Budget Year.

1. Ulility Services Surcharged: J Gas O Electricity O other (Specify)

2. Comments

ANTICIPATE 1,000.00

Total Excess Utilities: 1,000

Nondwelling Rent:(Not for Section 23 Leased housing.) Complete Item 1, specifying each space rented, to whom, and the rental terms. For example:Community Building
Space - Nursery School - $50 per month, etc. Cite changes anticipated during the Requested Budget Year affecting estimated Non-dwelling Renta! income.

1 Space Rented To Whom Rental Terms
ANTENNA

2. Comments
ANTENNA @11,000.00

Total Non-Dwelling Rent: 11,000

Forms software only Copyright © 1996 HAB Inc. All rights reserved form HUD-52573 (3/95)
Previous editions are obsolete Page 1 0of 4 ref Handbook 7475.1




lr_nerest on General Fun_d Investments: State the amount of present General Fund Investment and the percentage of the General Fund it represents. Explain
circumstances such as increased or decreased opgrating reserves, dwelling rent, operating expenditures, etc., which will affect estimated average monthly total
investments in the Requested Budget Year. Explain basis for distribution of interest income between housing programs.

175,000.00 @ 9.5% (SECOND MORTGAGE ON THE COMMERCE ST. BUILDING) = 16,625.00
OTHER INTEREST ON GENERAL FUND INVESTMENTS = 3,375.00

Total Interest on investments: 20,000 -

Other Co_mments On Estimates of Operating Receipts: Give comments on all other significant sources of income which will present a clear understanding of the HA's
prospective Operating Receipts situation during the Requested Budget Year. For Section 23 Leased housing explain basis for estimate of utility charges to tenants.

LAUNDRY COMMISSION 4,500.00

MAINT. CHARGES 500.00
10% OF CAPITAL GRANT 25,785.00
SALE OF 5H HOMES (2 @ 50,000 100,000.00

130,785.00

Total Other Income: 130,785 7

Operating Expenditures

Summary of Staffing and Salary Data

Complete the summary below on the basis of information shown on form HUD-52566, Schedule of All Positions and Salaries, as foliows:

Column (1) Enter the total number of positions designated with the corresponding account line symbol as shown in Column (1), form HUD-52566.

Column (2) Enter the number of equivalent full-time positions allocable to HUD-aided housing in management. For example: A HA has three "A-NT" positions allocable
to such housing at the rate of 80%, 70%, and 50 % respectively. Thus, the equivalent full-time positions is two. (8/10 + 7/10 + 5/10).

Column (3) Enter the portion of total salary expense shown in Column (5) or Column (6), form HUD-52566, allocable to HUD-aided housing in management, other than
Section 23 Leased housing.

Column (4) Enter the portion of total salary expense shown in Column (5) or Column (10), form HUD-52566, allocable to Section 23 Leased housing in management.

Column (5) Enter the portion of total salary expense shown in Column (5) or Column (7), form HUD-525686, allocable to Modernization programs (Comprehensive
tmprovement Assistance Program or Comprehensive Grant Program). !

Column (6) Enter the portion of total salary expense shown in Column (§) or Column (8), form HUD-52568, allocable to Section 8 Programs.

Note: The number of equivalent full-time positions and the amount of salary expense for all positions designated “M" on form HUD-52566 must be equitably distributed
to account fines Ordinary Maintenance and Operation-Labor, Extraordinary Maintenance Work Projects, and Betterments and Additions Work Projects

HUD-Aided Management Program

Equivalent Salary Expense
Total Number Fuil-Time Section 23 Leased Modernization Section 8
Account Line of Positions Positions Management Housing Only Programs Program
] @) ®) @ ® )
Administration-Nontechnical Salaries 1 7 7
Administration-Technical Salaries 1
Ordinary Maintenance and Operation-Labor 1 4 4

Utilities-Labor 1

Other (Specify) (Legal, etc.) 1

Extraordinary Maintenance Work Projects 2

Betterments and Additions Work Projects 2

1 Carry forward to the appropriate line on HUD-52564, the amount of salary expense shown in Column (3) on the corresponding fine above. Carry forward to the
appropriate line on HUD-52564 (Section 23 Leased Housing Budget), the amount of salary expense shown in Column (4) on the corresponding line above.

2 The amount of salary expense distributed to Extraordinary Maintenance Work Projects and to Betterments and Additions Work Projects is to be included in the cost
of each individual project to be performed by the HA Staff, as shown on form HUD-52567.

Forms software only Copyright © 1996 HAB Inc. All rights reserved form HUD-52573 (3/95)
Previous editions are obsolete Page 2 of 4 ref Handbook 7475.1



Specify ak proposed new positions and all present positions to be abolished in the Requested Budget Year. Cite prior HUD concurrence in proposed staffing changes
or present Justlﬂcatmn for such changes. Cite prior HUD concurrence in proposed salary increases for Administration Staff or give justification and pertinent comparability
nformation. Cite effective date for current approved wage rates (form HUD-52158) and justify all deviations from these rates.

Travel, Publications, Membership Dueg, and Fees, Telephone and Telegraph, and Sundry: In addition to "Justification for Travei to Conventions and Meetings” shown
on Form HUD-52571, give an explanation of substantial Requested Budget Year estimated increases over the PUM rate of expenditures for these accounts in the Current
Budget Year. Explain basis for allocation of each element of these expenses.

SEE HUD 52571 FOR DETAIL

Utilities: Give an explanation of substantial Requested Budget Year estimated increases over the PUM rate of expenditures for each uﬁii-ty service in the Current Budget
Year. Describe and state estimated cost of each element of "Other Utilities Expense.”

SEE HUD 52722A FOR DETAILS

Total Water 25,000.00
Total Electricity]  128,000.00
Total Gas 45,000.00
Total Fuel
Total Other

Total Utilities: 1980007

Ordinary Maintenance & Operation-Materials: Give an explanation of substantial Requested Budget Year estimated increases over the PUM rate of expenditures
for materials in the Current Budget Year.

.

ESTIMATE MAINTENANCE MATERIALS FOR YEAR AT $40,000.00

Total Maintenance. Materials: 40,000

Ordinary Maintenance & Operation-Contract Costs: List each ordinary maintenance and operation service contracted for and give the estimated cost for each. Cite

and justify new contract services proposed for the Requested Budget Year. Explain substantial Requested Budget Year i over the PUM rate of expenditure for
Contract Services in the Current Budget Year. If LHA has contract for maintenance of elevator cabs, give contract cost per cab.
ELEVATOR MAINTENANCE 9,000.00 ALARM MONITORING 2,750.00
EXTERMINATION 3,600.00 CONTRACT REPAIRS 25,450.00
GARBAGE 5,200.00
VEHICLE REPAIR 3,500.00
SNOW REMOVAL 6,500.00
HARDWARE MAINTENANCE 1,500.00
SOFTWARE MAINTENANCE 2,500.00
Total Maint. Contract Costs: 60,000
Forms software only Copyright © 1996 HAB Inc. All rights reserved form HUD-52573 (3/95)

Previous editions are obsolete Page 3 of 4 ref Handbook 7475.1



In§urance': Give an explanation_-l of substantial Requested Budget Year estimated increases in the PUM rate of expenditures for insurance over the Current Budget Year
Cite changes in coverage, premium rates, etc. '

COMMERCIAL PROPERTY 16,704.00 TOTAL 40,200.00 X 78% = 31,356.00
DISHONESTY 518.00
AUTO COVERAGE 2,426.00
CAPITAL CONTRIBUTION 100.00
GENERAL LIABILITY 13,324.00
LAW ENFORCEMENT 2,536.00
WORKERS COMP 4,592.00

Total Insurance: 31,356

Employee Benefit Contributions: List all Employee Benefit ptans participated in. Give justification for all plans to be instituted in the Requested Budget Year for which
prior HUD concurrence has not been given.

LOW RENT SECTION 8 TURNKEY CAPITAL GRANT
SOCIAL SECURITY 23,317.00
BLUE CROSS/BLUE SHIELD 46,788.00
LIFE, DISABILITY INSURANCES 2,088.00
EXECUTIVE DIRECTOR INS. 14,064.00
PENSION 15,240.00
TOTAL 101,497.00 79,167.66 17,254.49 3,044.91 2,029.94

Total Empioyee Benefits: 79,167

Collection Losses: State the number of tenants accounts receivable to be written off and the number and total amount of all accounts receivable for both present and
vacated tenants as of the month in which the estimate was computed.

COLLECTION LOSSES ARE ESTIMATED TO BE $13,000.00

Total Collection Losses: 13,000

E: dinary Rep ‘of Equipment, and Betterments and Additions: Cite prior HUD approval or give justification for each nonroutine work
project included in the Requested Budget and for those for future years which make up the estimate on form HUD-52570. Justifying information incorporated on or attached
to form HUD-52567 need not be repeated here.

Contracts: List all contracts, other than those listed on page 3 of this form under Ordinary Maintenance & Operation (OMO). Cite the name of the contractor, type of
contract, cost of contract, and contract period. Justification must be provided for all contract services proposed for the Requested Budget Year (RBY). Explain substantial
RBY increases over the PUM rate of expenditure for these contracts in the Current Budget Year.

Forms software only Copyright © 1996 HAB Inc. Al rights reserved form HUD-52573 (3/95)
Previous editions are obsolete Page 4 of 4 ref Handbook 7475.1
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Operating Budget

u.s. Umnm;_.:m:.p of Housing
Schedule of Nonroutine Expenditures

and Urban Development
Office of Public and Indian Housing
OMB Approval No. 2577-0026 {Exp. 10/31/97)

Public repol ing burden for this collection of information is estimated to average 0.75 hour per response, mncluding the time
collecti

for Teviewing Instructions, searching existing data sources, gal ering and maintaining the data needed, and completing™ and reviewing (e collection
formation. Send comments regarding this burden estimate or any other aspect of this collection of information, including suggestions for reducing this burden, to the Reports Management Officer, Office of Information Policies and Systerms, U.S. Department
of Housing and Urban Development, Washington, D.C. 20410-3600 and to the Office of Management and Budget, Paperwork Reduction Project (2577-0026), Washington D.C. 20503. Do not send this completed form to either of the above addressees.

Local Housing Authority Cocality Fiscal Year Ending
MUSKEGON HOUSING COMMISSION MUSKEGON, M 49442 09/30/2002
Extraordinary Maintenance and Betterments and Additions (Excluding Equipment Additions) Equipment Requirements
Percent Requested Budget Year Requested Budget
Complete
Work Housing Totai Current Estimated Percent No. Estimated
Project Description of Work Project Project Estimated Budget Expenditure Complete Description of Equipment ttems. of item Expenditure
Number (List E: inary M: and B and Add y Number Cost Year End in Year Year End {List Rep and Additi y) items Cost In Year
4] 2) Q) “) ) (6) ) (8) © (10) 1)
RE - ’ RANGES 5 360 1,800 -
RE REFRIGERATORS 4 800 3,200
TOTALS THIS PAGE 5,000
Wamning:  HUD will prosecute false claims and statoments, Conviction may result in criminal and/or civil penalties. (18 U.S.C. 1001, 1010, 1012:31 U.S.C. 3729,3802) form HUD-52567 (3/95)
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